CITY OF CARTERSVILLE

FY 23-24 ANNUAL BUDGET

il

i e

(1 (N




July 1, 2023
Honorable Mayor and City Council:

A balanced budget for the City of Cartersville for FY2024 is submitted as required by the Cartersville
Municipal Code. This budget focuses on controlling expenditures without reducing services to our
citizens. The budget features salary adjustments, additional staff, a slight increase in the millage rate,
an increase in the cost of commodities, limited replacement of rolling stock and other equipment, and
funding for renewal and extensions of the city’s utility infrastructure.

Department heads are to be commended for their hard work in helping to balance the budget and
their staff's commitment to continue providing dependable service, while preserving an exceptional
quality of life.

The city’s total budget for FY2024 is $217,091,535, an increase of 20.92% from last year's budget.
The city’s FY2024 budget has increased due to the increased revenue projections in several funds.
The increase in revenue projections was offset by decreases in personnel expenses, and increases in
operation expenses, debt service expenses, capital expenses, and increases in the purchase of
commodities. The largest of these increases is $20,559,550 in capital expenses and is due to several
large projects in several of the utility funds. Another large increase in expenses includes $11,145,005
related to the purchase of commodities. The FY2024 budget will increase by a total of $37,565,020
from the prior year to $179.5 million.

TOTAL BUDGET DECREASE - - FY2024

FY2024 Budget Total $217,091,535
FY2024 Budget Total $179,526,515
FY2024 Total Budget Decrease $ 37,565,020 +20.92%

The following table compares the FY2024 budget to the FY2023 budget by expense type. Personnel
expenditures are projected to decrease $47,155 in FY2024 due to the change to the GMEBS pension
plan and increased cost of health insurance. Operating expenditures are projected to increase
$2,985,455 in FY2024 due to increased maintenance costs and increased costs of supplies. Projected
commodity expenses are estimated to increase by $11,145,005 from FY2023. Debt service expenses
are projected to increase by $1,952,165. Capital projects expenses, as detailed above, are projected
to increase by $20,559,550. An increase of $970,000 in the transfers from the utility funds into the
general fund was needed to balance the budgets. These differences in expense types explain the
$37,565,020 increase in the FY2024 budget over the FY2023 budget.



DETAILED BUDGET COMPARISON FY2024 v. FY2023

Description FY2024 FY2023 Difference
Personnel $ 35,280415 $ 35,327,570 $ (47,155)
Operating $ 27101,260 $ 24,115,805 $ 2,985,455
Business Improvement Dist $ - $ - $ -
Purchase of Commodities $ 72438660 $ 61,293,655 $ 11,145,005
Debt Service $ 9,461,375 $ 7,509,210 $ 1,952,165
Capital $ 62,095660 $ 41,536,110 $ 20,559,550
Transfer to General Fund $ 10,714165 $ 9,744,165 $ 970,000
Total Expenses $ 217,091,535 $179,526,5615 $ 37,565,020
FY2024 BUDGET EXPENSE COMPARISON
Transfer to the
General Fund
4.94%
ot by
. W Transfer to the General Fund
Operating # Personnel
12.48%
# Dperating
' 4| Debt Se:}rice Purchase of Commodities
4:9% # Dbt Service
u Capital

Purchase of Commodities
33.37%




FY2024 BUDGET — STAFFING & SALARY ADJUSTMENT

Personnel costs and employee benefits represent 16.25% of the city’s FY2024 budget. The FY2024
budget includes salary adjustments throughout all departments. Five (5) additional staff positions
were added to the FY2024 budget. The cost of our employee health care plan is expected to increase
by 15%. Using the same employee percentage as FY2023, the employee cost of health insurance will
increase. The pension plan contributions made by the city on the employees’ behalf will decrease to
17.0% of payroll expenses for the old pension plan and will remain 8.5% of payroll expenses for the
new pension plan. The net result of the changes mentioned above resulted in a decrease in overall
salary and benefit cost of $47,155 from last year’s budget.

TOTAL COST OF SALARY & BENEFIT ADJUSTMENTS - - FY2024

FY2024 Total Budgeted Salaries & Benefits $35,280,415
FY2023 Total Budgeted Salaries & Benefits $35,327,570
FY2024 Increase in Salaries & Benefits $ (47,155)

The total budgeted positions for FY2024 will increase to 381 full-time permanent positions.
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ACTUAL CITY REVENUES for FY2017 through FY2022
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1. FY2024 BUDGET — SPLOST & CAPITAL PROJECTS
FY2024 SPLOST Projects

The SPLOST (Special Purpose Local Option Sales Tax) 2014 projects will be funded within the FY2024
budget through carry-over of SPLOST funds from previous years’ collections and interest earnings.
Collections for the SPLOST 2020 fund began in February 2020. The funds collected in this fund will
pay for the city-wide AMI system, computer equipment, Douthtit Ferry Road Widening, a Northside
recreation building, a police training building, fiber optic system upgrades, and the Downtown Quiet
Zones.

SPLOST - 2014
Fire Station #5 , $291,995
Total Expenses $291,995

SPLOST - 2020

Milling & Resurfacing $300,000 Downtown Quiet Zone $500,000
Summer Hill Step $50,000 Douthit Ferry Widening $2,176,615
Replacement Project

Computer Equipment/Video $579,000 Northside Recreation $1,200,000
Storage Building

Police Training Building $500,000 Fiber Optics Upgrade $300,000
Total Expenses $5,605,615

Other non-SPLOST capital expenses include the replacement of equipment and rolling stock for some
departments, and the extension of infrastructure for the various city utilities. Capital projects have
increased from FY2023 as a result of several large projects in all funds. These include: Hyundai-SK
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gas line, electric department building renovations, dredging the lagoon, new water and sewer
headquarter building, Mission Road sewer replacement, AMI installation, Water Pollution Control Plant
expansion, Water Treatment Plant expansion, and high-pressure system upgrades.

II. FY2024 BUDGET — COMMUNITY AGENCY FUNDING

As in years past, the budget includes funding for a number of community agencies. The agencies
provide the city with services annually under contracts approved by the City Council. The table below
outlines the funding history and the amount included in the FY2024 budget for each agency.

COMMUNITY AGENCY FUNDING

FY 2023-24 FY 2022-23 FY 2021-22 FY 2020-21 | FY 2019-20
| Agency Budget Budget Budget Budget Budget
Cartersville/Bartow
Library $469,500 $469,500 $454,500 $454,500 $454,500
City/County
Economic
Development $250,000 $200,000 $200,000 $200,000 $200,000
Cultural Arts
Alliance $41,000 $41,000 $42,200 $51,000 $51,000
Bartow County
Juvenile Court $15,000 $15,000 $15,000 $15.000 $15,000
Eddie Lee Wilkins
Youth Association,
Inc. $18,000 $18,000 $18,000 $9,000 $18,000
Good Neighbor
Shelter $15,000 $2,000 $2,000 $2,000 $2,000
Bartow County
Library, Inc. $10,000 $0 $10,000 $1,200 $1,200
Recovery Bartow $10,000 $0 $0 $0 $0
Bartow Health
Access $2,000 $2,000 $2,000 $2,000 $2,000
Total Outside
| Agency Funding $830,500 $747,500 $743,700 $734,700 $743,700

As shown above, the overall city contributions to the Community Agency Funding for FY2024 totals
$830,500. In addition to the above, the Cartersville — Bartow County Tourism Council is funded at
$855,385 through Hotel/Motel tax collections.

III. FY2024 BUDGET — FEE & RATE INCREASES

The millage rate for FY2024 will remain at the current millage rate of 2.910 mills, which in theory will
be an increase in property taxes. In addition, the budget also includes a 0.513 millage rate dedicated
to pay the GO Parks and Recreation Bond debt payments for the fiscal year. This is a decrease from
the FY2023 GO Parks and Recreation Bond millage rate of 0.624 mills. Other rate changes in the
FY2024 budget include: a 2.00% increase in water and sewer rates for both inside and outside the
city limits water and sewer customers. With this rate increase, the city utility rates (water and sewer,

gas, and electric) will remain some of the lowest rates in the surrounding counties. The FY2024
budget includes water and sewer capacity fees remaining the same as the FY2023 capacity fees.
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Capacity fees are used strictly to fund expansion of infrastructure associated with growth, while the
approved water and sewer rates will be used solely to fund the operation and maintenance costs of
the existing infrastructure.

V. FY2024 BUDGET - SUMMARY

The budget for FY2024 of $217.1 million for the City of Cartersville includes an increase of
$37,565,020 or 20.92% more than the previous fiscal year budget. The increase in the budget is
driven by decreases in personnel expenses, increased operating expenses, increased purchases of
commodities, increased debt service expenses, increased capital expenditures, and increased
transfers to the General Fund. The following table shows the difference between FY2024 and FY2023
budgets for each fund. The increase in the General Fund is due to an increase in revenues and is
largely offset by increases in personnel, operation expenses, and capital expenses. The Electric Fund
increase is due to a projected increase in revenues offset mainly by a decrease in personnel expenses
and increased purchases of commodities and capital expenses. The Fiber Fund increase is mainly due
to increase in personnel and operating expenses. The Gas Fund increase is mainly due to a decrease
in personnel and increases in purchases of commodities, capital expenses, and transfers into the
general fund. Solid Waste Fund had a decrease in personnel expenses and increase in operation
expenses. The Stormwater Fund changes are related to decreases in personnel and capital expenses
and increases in operation expenses. The increase in the Water & Sewer Fund is due to decreases in
personnel and operating expenses along with increases in capital expenses and transfers to the
general fund. SPLOST capital projects are approved by voters and budgeted as funding is available.
The SPLOST 2020 collections, as it was approved by the voters several years ago, have been
earmarked for the city-wide AMI meter system, computer equipment, northside park, police training
building, downtown quiet zones, Douthit Ferry Road widening, and street milling and resurfacing.

BUDGET COMPARISON BY FUND -- FY 2024 vs. FY 2023

(Table h)

FY 2023-24 FY 2022-23 Difference % Change
::3::": Special $45,514,765 $40,316,205 $5,198,560 12.9%
Electric $62,949,910 $54,485,200 $8,464,710 15.5%
Fiber Optics $2,620,325 $2,583,800 $36,525 1.4%
Gas - $48,484,010 $34,353,845 $14,130,165 41.1%
Solid Waste $3,499,000 $3,638,135 ($139,135) -3.8%
Stormwater $1,582,000 $1,602,000 ($20,000) -1.2%
Water & Sewer $44,800,765 $37,578,785 $7,221,980 19.2%
Internal Service $1,743,150 $1,573,545 $169,605 10.8%
SPLOST 2003 $0 $100,000 ($100,000) -100.0%
SPLOST 2014 $291,995 $50,000 $241,995 484.0%
SPLOST 2020 $5,605,615 $3,245,000 $2,360,615 72.7%
TOTAL $217,091,535 $179,526,515 $37,565,020 20.92%

The FY2024 budget includes salary increases in all funds and an additional five employees with the
total position count moving to 381 full time positions.



The budget includes continued funding for service contracts between the city and various community
agencies that supply services to the community. These include funding of the Cartersville-Bartow
County Library and the Cartersville — Bartow Convention and Visitors Bureau. In addition, continued
funding of the Cartersville-Bartow Joint Development Authority in the amount of $250,000 and
funding of the Downtown Development Authority in the amount of $220,000 are also included.

The FY2024 budget includes water and sewer utility rate increases. Even with these rate increases,
City of Cartersville utility rates will remain at or below any of the surrounding counties or private

utility service provider’s rates. Furthermore, the FY2024 budget included a small increase in the city
property tax millage rate used for maintenance and operations.

BUDGET BY FUND FOR FY2024

FISCAL YEAR 2024 BUDGETED EXPENDITURES
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In summary, this budget is a conservative financial plan, which includes funds to maintain and
operate the city so we can continue to provide citizens with police and fire protection, culture and
recreation, and other general government services. It is a plan and tool, which provides guidance
and gives us the ability to meet our goal of “providing dependable service while preserving an
exceptional quality of life.” As in past years, the FY2024 budget has incorporated low cost,
dependable services for the citizens of the City of Cartersville.

The budget’s production and the operation of the city would not be possible without the effort and
diligence of the city’s various departments, those competent and capable employees who staff the
departments, and the leadership of the Mayor and City Council.

Respectfully submitted,

DV A

Daniel T. Porta
City Manager
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Summary of Part-Time Staffing Positions

Position

Mayor

Council Members
City Judge

Total for Department

Legislative Department

ACTUAL
FY 2021-22

[N E e e

CURRENT
FY 2022-23

(- R e e

APPROVED
FY 2023-24

[-- N e B

PERSONNEL
INCREASE
OVER PRIOR
YEAR

[~} [eNeNe)

Full-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per
two week pay period equaling 1.0 FTE.

Operating Costs
Personnel Expenses
Operating Expenses
School Board Appropriation
Debt Service

Capital Outlay

Total Operating Costs

ACTUAL BUDGET APPROVED INCREASE/
FY 2021-22 FY 2022-23 FY 2023-24  (DECREASE)
$65,251 $65,250 $65,250 $0
$1,708,755 $1,596,425 $1,847,740 $251,315
$18,204,541 $0 $0 $0
$1,477,960 $1,869,600 $3,819,600 $1,950,000
$0 $0 $210,000 $210,000
$21,456,507 $3,531,275 $5,942,590 $2,411,315
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Administration Department
Summary of Full-Time Staffing Positions

PERSONNEL
: INCREASE
ACTUAL CURRENT APPROVED OVER PRIOR
Position FY 2021-22 FY 2022-23 FY 2023-24 YEAR
City Manager 1 1 1 0
Assistant City Manager 1 1 1 0
Media Relations 1 1 1 0
Key Accounts Manager 0 0 0 0
Human Resource Manager 1 1 1 0
Human Resource Assistant 1 1 1 0
Administrative Staff 1 1 1 0
Total for Department 6 6 6 0

Full-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per
two week pay period equaling 1.0 FTE.

ACTUAL FY BUDGET APPROVED INCREASE/

Operating Costs 2021-22 FY 2022-23 FY 2023-24 (DECREASE)
Personnel Expenses $959,584  $1,009,380 $1,021,470 $12,090
Operating Expenses $235,023 $210,080 $241,310 $31,230
Capital Outlay $4,600 $0 $0 $0
Total Operating Costs $1,200,107  $1,219,460 $1,262,780 $43,320
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Finance Department
Summary of Full-Time Staffing Positions

PERSONNEL
INCREASE
ACTUAL CURRENT APPROVED OVER PRIOR
Position FY 2021-22 FY 2022-23 FY 2023-24 YEAR
Finance Director 1 1 1 0
Accountant 3 3 4 1
Accounts Payable 1 1 1 0
Utility Service Worker 5 0 0 0
Data Processing 1 0 0 4]
Total for Department 11 5 6 1

Full-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per
two week pay period equaling 1.0 FTE.

ACTUAL FY BUDGET APPROVED INCREASE/

Operating Costs 2021-22 FY 2022-23 FY 2023-24 (DECREASE)
Personnel Expenses $1,150,453 $727,010 $792,520 $65,510
Operating Expenses $300,440 $156,835 $161,100 $4,265
Capital Outlay $0 $0 $450,000 $450,000
Total Operating Costs $1,450,893 $883,845 $1,403,620 $519,775
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Customer Service Department
Summary of Full-Time Staffing Positions

PERSONNEL
INCREASE
ACTUAL CURRENT APPROVED OVER PRIOR
Position FY 2021-22 FY 2022-23 FY 2023-24 YEAR
Customer Service Representative 0 0 0 0
CSR/Cashier 7 7 6 -1
Customer Service Supervisor 1 1 1 0
Lead CSR/Cashier 1 1 1 0
Cashier 0 0 0 0
Data Processing 0 1 1 0
Meter Readers 0 5 4 -1
Administrative Staff 0 0 0 0
Total for Department 9 15 13 -2

Full-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per
two week pay period equaling 1.0 FTE.

ACTUAL BUDGET APPROVED INCREASE/

Operating Costs FY 2021-22 FY 2022-23 FY 2023-24 (DECREASE)
Personnel Expenses $464,412 $1,028,480 $922,435 ($106,045)
Operating Expenses $205,023 $320,200 $440,285 $120,085
Capital Outlay $0 $30,125 $250,000 $219,875
Total Operating Costs $669,435 $1,378,805 $1,612,720 $233,915
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Position

Police Chief
Administrative Staff
Animal Control Officer
Assistant Police Chief
Assistant Shift Commander
Building Custodian
Captain
Clerk/Dispatcher
Corporal

Deputy Chief CID/Uniform
Fleet Manager
Investigator
Lieutenant

Lieutenant Colonel
Major

Police Officer
Sergeant

Shift Commander
Training Officer

Total for Department

Police Department
Summary of Full-Time Staffing Positions

ACTUAL
FY 2021-22

QCOCORPNOUCONNAINOO O =~ w=

PERSONNEL
INCREASE
CURRENT FY APPROVED OVER PRIOR
2022-23 FY 2023-24 YEAR
1 1 0
3 3 0
1 1 0
0 0 0
0 0 0
0 0 0
0 0 0
4 4 0
5 5 0
2 2 0
0 0 0
0 0 0
6 6 0
0 0 0
2 2 0
27 28 1
10 10 0
0 0 0
0 0 0
61 62 1

Full-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per
two week pay period equaling 1.0 FTE.

Operating Costs
Personnel Expenses
Operating Expenses
Capital Outlay

Total Operating Costs

ACTUAL FY BUDGET APPROVED INCREASE/
2021-22 FY 2022-23 FY 2023-24 (DECREASE)
$5,450,533 $5,747,000 $6,129,880 $382,880
$1,087,662 $1,321,675 $1,820,905 $499,230

$248,105 $0 $320,000 $320,000
$6,786,300 $7,068,675 $8,270,785 $1,202,110
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Fire Department
Summary of Full-Time Staffing Positions

PERSONNEL
INCREASE

ACTUAL CURRENT FY APPROVED OVER PRIOR
Position FY 2021-22 2022-23 FY 2023-24 YEAR
Fire Chief 1 1 1 0
Administrative Staff 1 1 1 0
Assistant Fire Chief 1 1 1 0
Battalion Chief 3 3 3 0
Captain 4 8 8 0
Chief Investigator/Fire Marshall 1 1 1 0
Firefighter 32 30 34 4
Investigator 0 0 0 0
Lieutenant 11 11 11 0
Sergeant 19 18 18 0
Training Officer 1 1 1 0
Total for Department 74 75 79 4
Full-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per
two week pay period equaling 1.0 FTE.

ACTUAL BUDGET APPROVED INCREASE/
Operating Costs FY 2021-22 FY 2022-23 FY 2023-24 (DECREASE)
Personnel Expenses $7,197,711 $7,438,925 $7,546,245 $107,320
Operating Expenses $1,324,326 $1,363,040 $1,431,660 $68,620
Capital Outlay $137,785 $1,791,525 $2,669,390 $877,865
Total Operating Costs $8,659,822 $10,593,490 $11,647,295 $1,053,805
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Municipal Court Department
Summary of Full-Time Staffing Positions

PERSONNEL
INCREASE
ACTUAL CURRENT APPROVED  OVER PRIOR
Position FY 2021-22  FY 2022-23 FY 2023-24 YEAR
Deputy Court Clerk 1 1 1 0
Court Clerk 1 1 1 0
Total for Department 2 2 2 0

Full-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per
two week pay period equaling 1.0 FTE.

ACTUAL BUDGET APPROVED INCREASE/

Operating Costs FY 2021-22 FY 2022-23 FY 2023-24 (DECREASE)
Personnel Expenses $199,162 $185,255 $147,880 ($37,375)
Operating Expenses $100,095 $128,330 $133,000 $4,670
Capital Outlay $0 $0 $0 $0
Total Operating Costs $299,257 $313,585 $280,880 ($32,705)
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Public Works Department

Summary of Full-Time Staffing Positions

PERSONNEL
INCREASE

ACTUAL CURRENT FY APPROVED OVERPRIOR
Position FY 2021-22 2022-23 FY 2023-24 YEAR
Public Works Director 1 1 1 0
Administrative Staff 0 0 0 0
Assistant Director/Engineer 0 0 0 0
Building Maintenance 2 2 2 0
Concrete Finisher 5 5 5 0
Engineer 0 0 0 0
Equipment Operator 1 1 1 0
Landscape Crew 5 10 9 (1)
Maintenance Electrician 0 0 0 0
Sign Technician 1 1 1 0
Truck Driver 2 1 1 ]
Total for Department 17 21 20 (1)
Full-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per
two week pay period equaling 1.0 FTE.

ACTUAL BUDGET APPROVED INCREASE/
Operating Costs FY 2021-22 FY 2022-23 FY 2023-24 (DECREASE)
Personnel Expenses $1,385,294 $1,5673,525 $1,460,670 ($112,855)
Operating Expenses $1,387,284 $1,390,535 $1,495,955 $105,420
Capital Outlay $0 $0 $0 $0
Total Operating Costs $2,772,578 $2,964,060 $2,956,625 ($7,435)
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Recreation Department
Summary of Full-Time Staffing Positions

PERSONNEL
INCREASE

ACTUAL CURRENT FY APPROVED OVER PRIOR
Position FY 2021-22 2022-23 FY 2023-24 YEAR
Parks & Recreation Director 1 1 1 0
Assistant Parks & Rec. Director 1 1 1 0
Administrative Staff 2 2 2 0
Civic Center Coordinator 0 0 0 0
Gymnasium Supervisor 1 1 1 0
Gymnastics Program Staff 5 4 4 0
Park Attendant 3 4 4 0
Parks Maintenance 7 8 9 1
Recreation Program Coordinator 1 2 2 0
Senior Aquatic Center Coordinator 1 1 1 0
Special Events Coordinator 0 0 0 0
Tennis Coordinator 1 1 1 0
Youth Athletic Coordinator 1 1 1 0
Total for Department 24 26 27 1
Full-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per
two week pay period equaling 1.0 FTE.

ACTUAL BUDGET APPROVED INCREASE/
Operating Costs FY 2021-22 FY 2022-23 FY 2023-24 (DECREASE)
Personnel Expenses $2,120,373 $2,261,580 $2,365,420 $103,840
Operating Expenses $1,436,769 $1,917,820 $2,441,360 $523,540
Capital Outlay $46,611 $135,000 $75,000 ($60,000)
Total Operating Costs $3,603,753 $4,314,400 $4,881,780 $567,380
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Planning & Development Department
Summary of Full-Time Staffing Positions

PERSONNEL
INCREASE
ACTUAL CURRENT FY APPROVED OVERPRIOR
Position FY 2021-22 2022-23 FY 2023-24 YEAR
Planning & Development Director 1 1 1 0
Administrative Staff 1 1 1 0
Building Inspection 3 4 4 0
City Clerk/License Admininstrator 1 1 1 0
Code Officer 2 2 3 1
Community Services Manager 0 0 0 0
Planner 2 2 2 0
Total for Department 10 11 12 1
Full-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per
two week pay period equaling 1.0 FTE.
ACTUAL FY BUDGET APPROVED INCREASE/
Operating Costs 2021-22 FY 2022-23 FY 2023-24 (DECREASE)
Personnel Expenses $998,546 $1,118,065 $1,145,470 $27,405
Operating Expenses $237,081 $296,555 $338,505 $41,950
Capital Outlay $29,078 $54,000 $131,000 $77,000
Total Operating Costs $1,264,705 $1,468,620 $1,614,975 $146,355
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Garage Department
Summary of Full-Time Staffing Positions

PERSONNEL
INCREASE
ACTUAL CURRENT FY APPROVED OQVER PRIOR
Position FY 2021-22 2022-23 FY 2023-24 YEAR
Shop Supervisor 1 1 1 0
Parts Clerk 1 1 1 0
Fleet Manager 0 0 0 0
Mechanic 4 4 4 0
Total for Department 6 6 6 0

Fuli-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per
two week pay period equaling 1.0 FTE.

ACTUAL BUDGET APPROVED INCREASE/
Operating Costs FY 2021-22 FY 2022-23 FY 2023-24 (DECREASE)
Personnel Expenses $552,174 $555,440 $542,015 ($13,425)
Operating Expenses $1,051,475 $1,018,105 $1,185,635 $167,530
Capital Outlay $0 $0 $15,500 $15,500
Total Operating Costs $1,603,649 $1,573,545 $1,743,150 $169,605

Note: Starting in Fiscal Year 2007-08 the Garage Department was changed from the General
Fund to an internal Service Fund, which meant that all operating costs were to be recouped
through charges to all city departments that used garage vehicle maintenance services.
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Electric Department
Summary of Full-Time Staffing Positions

Position

Electric Director
Administrative Staff

Assistant Electric Director
Electric Distribution Supervisor
Energy Service Staff

Energy Supervisor/System Engineer
Engineering Staff

Groundman

Lineman

Lineman - Apprentice

Industrial & Commercial Development Mgr,

Purchasing/Warehouse Staff
Rate Analyst
Total for Department

Full-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per

two week pay period equaling 1.0 FTE.

Operating Costs
Personnel Expenses
Operating Expenses
Purchase of Electricity
Capital Outlay

Transfer to General Fund
Total Operating Costs

PERSONNEL
INCREASE
ACTUAL CURRENT FY APPROVED OVER PRIOR
FY 2021-22 2022-23 FY 2023-24 YEAR
1 1 1 0
1 1 1 0
1 1 1 0
2 2 2 0
2 2 2 0
1 1 1 0
4 4 4 0
0 0 0 0
7 8 8 0
7 6 6 0
0 0 0 0
2 2 2 0
0 0 0 0
28 28 28 0
ACTUAL BUDGET APPROVED INCREASE/
FY 2021-22 FY 2022-23 FY 2023-24 (DECREASE)
$2,816,568 $2,942,740 $2,896,230 ($46,510)
$1,574,263 $1,798,105 $1,956,170 $158,065
$43,787,079 $41,921,610 $46,938,660  $5,017,050
$1,268,356 $4,484,790 $7,5670,895  $3,086,105
$3,050,475 $3,337,955 $3,587,955 $250,000
$52,496,741 $54,485,200 $62,949,910  $8,464,710
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Fiber Optic Department

Summary of Full-Time Staffing Positions

PERSONNEL
INCREASE
ACTUAL CURRENT FY APPROVED OVERPRIOR
Position FY 2021-22 2022-23 FY 2023-24 YEAR
Fiber Manager 0 1 1 0
GIS Manager 1 1 1 0
Fiber Tech | 2 2 2 0
Database Administrator 0 1 1 0
Network Administrator 1 1 1 0
PC Technician 1 1 2 1
System Support 2 0 0 0
Telecommunications Administrator 1 1 1 0
Total for Department 8 8 9 1

Full-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per
two week pay period equaling 1.0 FTE.

ACTUAL FY BUDGET APPROVED INCREASE/

Operating Costs 2021-22 FY 2022-23 FY 2023-24 (DECREASE)
Personnel Expenses $832,623 $931,440 $1,017,985 $86,545
Operating Expenses $1,246,427 $1,037,985 $1,017,795 ($20,190)
Debt Service $7,233 $7,890 $0 ($7,890)
Capital Outlay $94,033 $412,000 $370,060 ($41,940)
Transfer to General Fund $144,429 $194,485 $214,485 $20,000
Total Operating Costs $2,324,745 $2,583,800 $2,620,325 $36,525

83



¥8

6Z¢'029'2 | ZLZ'6v9'y | oveillL'E 008°¢8S'Z | LG8'6¥S'C | 966'80%'Z | ¥oL‘s8s‘e | Lec'voc'e | 960'682°2 39b6png 1o} a|qejieAR SBNUSAIY |0
ha?oﬁhmu_ deajp snoiaald
spun4d Alasay 10 as]
0 - - 0 Sbe'se 1S01dS wouy [eyden paynquiuod| 0006-12-006€-026
0 - " 0 S90IAI8S Jaqld Jo} Juswesinquisy | ¥691-| L-006€-0.5
0 - - 0 sbujuie3 |00d 8seoT SdOD/NVWD| S89-12-0068-025
009'¢ - s 009'¢ 00g'e 009'¢ 009'¢ 009'¢ sBuipiing uo |eyuey| 19G6k-1/-006€-0.S
002'¢ - - 002'¢ %ulq eyeq Axonjuey - anueasy JaWl0| 9951-12-006€-0.25
005'2 zie'e 802'2 0057 rAVAYA WA a12'z 212'z S12' gG9M lland VO - 8nueasy JoYlo| G95y-12-006€-0.2S
0 - - 0 sjuswasINquiay wiejd soueinsu|| €96y-1/-006€-0.5
000'09 ¥LS'vsy'L | 929696 00009 S¥.'v. £09'0S 696'C. 4k ad) ov6'sgl sonuaAsy -osIN| Z9SP-12-006€-0.S
0 - - 0 sasea |eyide) - spesoold| 08SH-12-006€-0.5
0 - 0 60.'S $}ossy paxi4 Jo 9[es| LeSy-12-006€-0.S
0 - » 0 Auedoud |euosiad Jo sjeg| 0€S1-12-006€-0.5
0 - - 0 u-ng Aesodws | | 94G4-12-006€-0.S
0 0S0'L 002 0 29/ 259 9/9 ¥€S sabiey) sje| GLGY-12-006€-0.5
0 - = 0 69p S994 UO-WIN]| 1 G- /-006E-025
0 - - 0 ¥S¥'9 sjosloid [e10adg - sanusasy asIN| Z1LSh-12-006€-0.S
0 - = 0 sableyoing Jo ssul4| 0LS-1.2-006€-025
0 - 4 0 Bulip punoiBispun| 06t-1L2-006€-0.5
00G'SLL | 88¥'vrL §2¢'96 00S'SLL | 005'SLL VS TAAN) 00£'ZL1 0sZ'vLL 050°201 sonuaAsy SI9| 08¥b-12-006€-025
0 102 velL 0 el 002 16l ZlL 681 uonesuadwoy Jopusp xe] ssjes| 0Ly~ 2-006€-0.G
0 99¢€'8/ 1syi0-sao4 aiemyos| €L yy-12-006€-0.G
000'G) 052'02 00S'cl 000'Gl 009'G} 009'G) 009'G1 00%'9 dIOA paxe] -uoN pajenbey-UoN| 20¥y-12-006€-0.5
000'26 0st'egL 00£'Z8 000°26 ove's6 098'22 006'G9 000'0¢ dIOA pexe]-UoN paje|nbey| 90¥b-12-006€-0.2S
000'} 186°C 166'L 000°} 662'S JArAnt 00Z'cl v12'€e PE6' PP auoyd wwoy paxe] -UoN pajeinbay| yovy-1-006€-025
Ges'zys | 280'006 850'009 000's89 RAWL] ¥59'c€S 65¢'G6Y 18S'L¥P 9/8'¢ve  |leloIBWWOD-se0IMDS pelenbay-UoN| €0rb-1 Z-006S-0.5
000'05S'L | 26€°256'L | LE6'VOEL 000°009'} | ST4'18S'L | €20'92S'L | #96'€2S'L | ¥8E'2rP'L | ¥YL'62Zy'L juswuieno-seoineg pajeinboy-uoN| Zovy-|Z-006€-02S
000's 98z'0L 2689 000'L 065'0Z 19¢8'v2 v29'2P 60.'22 60¥'Z01 [BIDJIBWWOY-S0IAIBS paleinbay| Lovy-1/-006€-0.S
0 = - 0 [EIDIBWIWOY-S80IAIBS polejnBay-UoN| 00yv-1 L-006€-0.S
000'sZ Z6lL'Le ¥6.'02 0 06 218 06.'6 Z89'Gl SuBWISaAU| Uo }saleiul| 061 7-12-006€-0.25
0 - - 0 [ejuey 8jod| 08L+-12-006€-0L5
0 = - 0 sHuusd sondo Jeqi4| 02 L1 2-006€-0.5
0 - 8 0 000'59 enuod g Buiggor| 0S1Ly-12-006€-04S
6ze'029'C | ZLZ'6vo‘y | ov8LLL'E 008°€8S°C | 158°6YS°C | 966'801°C | ¥8L‘68e‘e | LESv0E‘T | 960°682°C SenusAsy buneisdo
19bpng pazijenuuy [enjoy jabpng qdag Jesp 1ea) JesA Jea ) Jeap :Oﬁﬁtommﬂ =ON 102V
parosddy a-1-A "IA JUBHINY | Jesp usung [enjoy lemoy lenjoy lenjoy len}oy
vZ-£202 £Z0Z/LE/S £2-2202 2Z-L20Z 12-020Z | 0zZ-6L0Z | 6L-8L0Z | 8l-IL0Z

€c0c/1e/L

V¢ - €20C 1e9A |edsiy
suonoafold anusasy pung sondQ 1aqig - Hoday Niop 396png
3|liAsliaue) jo Ao

(006€-0.5) sando 19q14




S8

0 - E 008 GBS uopesisibay Jeulwss @ uousauod| 0Z6E-26-006€-045
000'S 91"t 8Ll 000'S rLe'L 65’ L geL'l STy paleey B [BABIL| 01SE-Z5-0065-045
0g2 . v 00S 18 1z 06 169 z8y abeysod| 00%E-25-006€-046
005'Z 0gL'L £GL') 0052 961°) 0EL’L 66€ 128 ZLe'l Buisiisapy| 00£€-25-006€-045
052 £€5 el 005 00b 6z¢ 682 8¢ 6z solpey % siebed - suonesjunwwog| 0ZzZe-25-006€-046
09L'zL 005"} 000'} 0z¥'zL 296's 8L 889'cT £18'sz 791'12 SIEN||I8) @ sauoyd - suoheslunwwo)d| 0LzZE-25-0068-0L5
SZS'LL 88292 6zg'lL GzZS'LL ovz'slL gGg'el ShS'LL Sv1'e ozL's Ayensed p Auadold - aoueinsu|| OpLE-25-006€-048
08¢'L 020°LL 08¢’ 08¢'L Gli'e 0£8's 08S'S G8z's 0zL'y Ajiqer |essuay) - saueinsu|| 0gLE-ZS-0068-025
09t'e 06L'S 09t'e 09t's oLo‘e gel'z 609’z 08b'z gLz’ Juswdinb3 B SPIYSA - soueInsul| OZLE-ZS-0068-048
0 = - 0 - swielD - aouelnsu|| 01 L€-25-006E-045
0 Lg2'y ¥£8°C 000's 192'2 912z 2097 006'c LLL'L S99 JusWYoepy 8|od| G052-25-006€-045
00S't 88¢‘8 Z65'S 006y £GL'g 6V GZ6'S 688'Z 88/'G "dinb3 [ea1os|3 - soueusiUe)| £8EZ-Z5-006€-0LG
0 - - 0 011093 - soueusUlRW | Z8£Z-2S-006E-045
0 - - 0 a|qeD Jaql4 - soueusiuie| LBEZ-Z5-006€-0L8
000'00L 188'96 LBS'v9 000'001 29¢'9z2 8ZE'LL z8.'sy 68€'6T Lie'ae wisIsAg Jeqi - @oueuBlUBN| 08€Z-25-006€-0.8
0052 . - 00S'zL 209'2 youMs auoydaje | -soueUSlUiBN | 0LE2-ZG-006E-0L5
0 : 8 0 £69 €1zt 0¢ Juswdinb3 Joul - soueusiuiely| G9EZ-25-006€-045
0052 Zv9'6 8ZY'9 005'Z 65€'S ¥Sb's 98.'6 788’ z8¢'s Juswdinb3 g vjoIYysA-JUIRN| 09£2-25-006€-0LG
00S'e - - 009'c oLz'y 118" 829 O/V 8 BunesH - soueusiuley| 05£Z-26-006€-04G
000'ZL 606'G¢ 66'cZ 000'vL L6'6S 861'8l 626'L z.0'0L 0LS's spunoig % sBulp|ing - soueusjuie| 0FEZ-ZS-006€-0LS
000'GLE 182'60% 181'¢l2 000's1E £82'0¢¢ eLe'1sz zie'19z zLL'sze 6¥5'GS1 81EMJJOS - @ouBUBIUIRW| 0E£Z-25-0068-0LS
0 - E 0 z6L'0v 79z Jeaindwo) - soueusiueiN| 02£Z-25-0068-045
0 - E 0 ete] Juswdinb3g soYO - soueuBIUR| OLEZ-2S-006E-04S
0002 910z vre'L 005°L oclL Ges swuoyun| 0122-25-0068-0.48
000'GL 162'12 veL'YL 000°GL ead vi6'cl Zvs'vlL €621 81Z'cl selInN| 001Z-25-006€-045
0 - - 0 - Hoddng waisAg| £091-25-006€-0LS
000'} 8YS G9¢ 00S't 168 AN 993°} 82Z'L 188°L sebiey) aolnas yueg| LO9L-Z5-0068-0LS
0 - = 0 1€ 0% 0% S99 %@ S80IAIRS JBUIO| 0091-25-006E-045
00S') o8 +95 005'c 8¥9°C v6. L1 Z09 0zg') 60€‘C sooIneg [ebo| 005L-25-0065-046
0 = - 0 JogeT yoenuod weishs| 00FL-2S-006€-045
0 - o 0 Hoddng es|we.d JBWOISND| Z0EL-ZG-0068-046
0006 8eLL1L Gz8'L 000'6 005'6 0S.'8 059’8 000'8 0Sv'L Buidde - S1©| LOEL-ZS-0068-048
0 - 2 0 JUB)NSUOY - SBOIAIBS [BUOISSBJO0IH| 00EL-ZG-006£-0LS
0 = = 0 00s'ze CLL'Z S80IAISG |euolssajold| 00ZL-25-0065-0L6
S6LLL0°L zoz'ser'L 208956 §86°L£0°L Lzr'ove‘L | svlese 168v60°L | ZLE‘0EG Lev°'198 Sasusdx3 buneladp
6zL'C 09¢g'e ove'z ove'e GG6'L 00Z'v 000t 000'v ozl's soueinsu| uohesuadwod SMIOA| 0092-15-006€-0L8
6G1'98 8€0'r¥L 520'96 gzs'izlL vTy'LLL oLL'L6 G0E'6. 697'86 806'06 suonnqUIuoD JUsWaINsH| 00£Z-15-006€-0.L5
092'6S ¥28'vS 61G'9¢ S00'LY 1£0'8¢ S00'vE /81'9¢ §87'9¢ Zi6'se sasuadx3 AjUnoag |B1oS| 002Z-1S-006€-048
08¢'9 6L0'S ove'e §6Z's LE¥'E zig'e Tvs'e ziv'e £89°¢ souelnsu| Ajligesia  au| 0zZ12-15-006€-0.6
- - 0 - sasuadx3 Jysuag oa1moy| 0L L2-15-006€-0.G

gge'lel 6£0'002 gg8e'eel 068'0v1 62E'PEL Z6E'0LL Y0E'vL 8ev'TL 96824 soueInsu| [ejusq ® UiesH| 0012-15-006€-0.S
002'L s8L'zL £zL'8 00Z'} 201 9162 9geL yrdn4 6818 swsAQ| 00€1-16-006€-0.5
69z'e - = 66T {Annebuo g yIs) Aed JeWO| 0SZL-15-006€-02G
g9 5 = g9 ¥e €¢ az 9/ op 9suadx3 Jyeuag soueinsuj ay| 8oL L-15-006€-028
0Sy'ves 1w9'vS. ¥60'€0G $05'0L9 069'6£G 8Ly 0zZ'06Y 8¥.'206 £08'/8P sauees| 001 L-15-006€-025
686°LL0°L SPLYLL L £9.281 ovr'LE6 £29°2¢8 90S°8LL 026769 szLzeL LSY'80L Sesuadxg |auuosiag

1obpng pazijenuuy lenjoy 19bpng 1deaqg Jea) Jeap Jes i Jea) Jea A uonduasag -ON 102V
paaoiddy a-1-A ‘A JuUBlIng |Jeap Jusun) lenjoy lenjoy lenjoy lenjoy lenjoy
$2-£202 £20Z/1£/S £2-2202 z2-120Z 12-0202 0Z2-610Z 6L-810Z | sL-210Z

SopdQ Jeqi4 :pung (006€-0.5) sondo Jaqi4 ;juswipedaqg

€c0e/1e/L

V¢ - €20¢C Jea), [easl]
uoday ylopp 196png
3l|iasiaue) Jo A)1o




98

SZE£'029'C ¥.9'986'C G£8°066°1L 008°€85°Z ShLbze'Z | 816'920'2 | LS6'LOE'Z | e8z'ieb' | eevisRe'Z juswpiedag ayj Joj sasuadxg [ejo)

0zs's6 698'vZ| orz'es 096'76 016'G8 8/5'88 asuadx3 sexe] Jo nal uljuswAed| G0LL-19-006£-0.S
SoL'6LL 8€T'8LL GZ8'8. §75'66 616'8S £68'6S pun4 [esauss) 0) UoRNQUILCH| 001 L-19-006E-0LS
s8r'vie L0L'she LL0°Z91 S8Vl 6Zv'vhL LEv bl (] punJ [Eiausg 0} si9jsuel]
0 = - 000'LL sjuswis|dw| @ sjuswnnsul| 0ZEZ-¥S-006€-0L5
0 288'CL 896'g 0 olL'6 ¥86'88¢ ov8's 2.emyjos » asempleH Jondwod| 01£zZ-¥5-006€-0.S
0 - - 0 saInjxi4 ‘ainjuing - juswdinb3 Jofey| 00€2-¥S-0068-0/5
000'%SL - = 0 £vE'8T 892'9Z S9[oIYBA| 00ZZ-¥S-006€-025
0 = - 0 Assuyoe| 0012-¥S-006€-028
0 - = 0 sasiwald Jawoysn) e 18qid| Z1SL-4S-006€-0.G
] - - 0 1906 ses|wald Jwosnd-dinb3 o1uoos|3| 91.51-45-006€-0.5
0 - - 000'02 £vS'o are'sl 182°161 solu0A08|3 IAON| SLSL-PS-006€-028
0 = - 0 suoposuuo) 30in8S| YLSL-#S-006E-0.8
090'912 066'ZLL 099'8/ 000°18¢ 069'G9 ocL'sel ¥22'29v £16'881 0v0'202 waysAS ondo Jaqi4| 0LGL-#S-006€-0.G
0 - = 0 Sev'le z6£'8 sjuswanoidw| Buiping| 0L€L-¥S-006€-046
0 = - 0 016'0L2 ¥0¢'.82 sBuipiing| 00€1-¥S-006€-025
090°0L¢ Zrs'oct 8ZZL8 000°ZL¥ £20°v6 G95°ZLL ShL'v0s SPS9LL Z£6°00L Sosuadxg [ende)
0 - - 0 1saJalu| - uBO WO9sI8 | OYIN| 0122-85-006€-0.5
0 - - 0 [ediould - ueo WooRB L OVIAW| 01Z1-85-0068-0.5
0 6/£'C 1161 068'/ XA ££6'2 686'L Log's 209'8 JwAd spmaelels WodsRl OvIN| LZZ1-€5-006€-0.5
0 z = 0 1s0) [euonessdO MdO| 02ZL-€5-006€-0.S
0 6.£°C 1161 0682 ££2°L ££6°L 686°L Loc‘s 109°g 33195 1983
00001 Get'ZL 0ce'g 000‘0L 966'6 166'6 000001 966'66 26666 Juswesinquiiey seoIAeS ANN| 0Z1L L-19-006€-028
0 = - 0 [e/suagy 0} Jajsuel] | 004 L-19-006£-0.G
0 - ] 'l L9 68Z'y Liv'T 60Z'S InQ Jaysuey] Bunessdo| 000L-19-006E-0LS
0Ly £88 685 0 z9l 6t) lge 15219}y - JuawAed |00d 8sea| 0512-85-006€-0LS
GGZ'G 86Z'. G98'y 0 160'S LEL'S [edidund - JusWAed [004 8sea| 051 L-85-006€-0LS
0 . - 0 L sjoafoid [eioadg - dx3 osIN| 0691-€5-006€-0.LS
0 4 - 0 yee 299 L9Y suonduosqng @ sdiysiequsin| 00 L-£5-006€-02S
St0'8 £0L'8 z08's 006't 819's 926'C cLi'e e 1£9'C asuadx3 [ond| 09Z1-£G-006€-0L6
000'8EL £eT'e6l 778'8ZL 000'0ZL 6L LPL geg'eel 612'0S1 £60'291 8EG'ZYL JYO - sebieyd sse00y| 87Z1-£5-006€-0.G
0 - - 0 uswuIBA0Y - NI - sebieyd sseooy| £221-€5-0065-0.48
000'0G} S00'061 0/9'9ZL 000'0S1 £GE'P9L L¥6'6GL 66£'6EL 8.1'9¢ ) GTY'LLL NI - sebiey) ssea0y| 9ZzZL-€5-006€-0.G
000'sg} ¥£0'281 689'vZL 000°0Z1 ¥08'2Z) GSL'v9 8cr'99 8¢L'19 ¥18'09 woosiaL OVIN - sebieyd sseooy| GzZzL-€5-006€-0.8
0o L - 0 sellddng 3 sbunes|y Ajejes| €€11-€5-006€-0.LS
00022 AR 14 910'LE 000'2) 8.¥'CL £78'0l 95821 £60'cl 062 sa||ddng g uswdinb3 JoUIN| 0L L-£5-006€-0.G
0 - = 0 6£8'c sas|wald Jawoysn) juswdinb3 Jouin| €21 1-€5-006€-045
000'S1L 16€'vE L£6'22 00Z°'c9 orp'es 18b'6. 18211 049'/€ 59Z'61 2.emyjos @ Wweawdinb3g seindwog| zz| L-5-006€-0.S
0 - - 0 Gl sajiddng Jepndwo) Jouin| 0z L L-€5-006€-0.LS
0 : - 0056 Zs2'LL 166°L1 188'LL gle's §80IAI98 J0je00T Juswasnquiey| §1 1 L-€5-006E-0.G
0 60t'88 6£6'8S 0 1G9'8 oL¥'s 811'GL £8.'2¢ £G2'68 a|esay o) s8ddng| z1 | L-£5-006€-0/5
0 - - 0 6c¢ 62¢ 126') Kisuiyoey 2040 % “dinb3 Jouin| L1 L 1L-€5-006£-0.4G
000'0L 9¢8'9) ¥TT' Ll 000'2 096'L leL2 765 Gze'l 80L'}L soliddng % Juswdinb3 8oWo| 0L L L-€5-006€-045
0002 - - 000' 686 096'c 066°'€2 862 Buiuies) ssAoldwa| 0£5e-25-006€-0.6

19bpng pazijenuuy lenjoy y9bpng daq Jea JeaA Jes) FEYN Jes )\ uonduosag -ON )20y
panoiddy a-L-A JIA JUBLINY | Jed Jusung |enjoy lenjoy lenjoy lenjoy |enjoy
¥2-£202 £Z0Z/LEIS £2-220Z 22-1202 12-020Z 0Z-610Z 61-8L0Z | 8L-LL0Z

ecoc/ielL

sondo Jeqi4 :pund

¥C - €20¢ 1ea [edsiy
yoday yiopp 196png
3|jinsisue) jo A9

(0062-045) sando J8qid Juswypedsq




Gas Department

Summary of Full-Time Staffing Positions

Position

Gas Director

Administrative Staff

Assistant Gas Director
Cathodic Protection Technician
Construction & Regulatory Coordinator
Distribution Staff

Leak Survey Technician
Locate Technician

Regulatory & Compliance Staff
Service Technician
Serviceworker

System Engineer

Welder

Welder/Service Technician
Total for Department

Full-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per

two week pay period equaling 1.0 FTE.

Operating Costs
Personnel Expenses
Operating Expenses
Purchase of Natural Gas
Debt Service

Capital Outlay

Transfer to General Fund
Total Operating Costs

PERSONNEL
INCREASE
ACTUAL CURRENT FY APPROVED OVERPRIOR
FY 2021-22 2022-23 FY 2023-24 YEAR
1 1 1 0
1 2 2 0
0 1 1 0
1 1 1 0
2 2 2 0
2 3 3 0
1 1 1 0
3 3 3 0
1 1 1 0
3 2 2 0
5 8 8 0
1 0 0 0
3 0 0 0
1 2 2 0
25 27 27 0
ACTUAL BUDGET APPROVED INCREASE/
FY 2021-22 FY 2022-23 FY 2023-24 (DECREASE)
$2,349,001 $2,575,270 $2,494,780 ($80,490)
$1,499,228 $1,738,485 $1,821,095 $82,610
$24,667,249 $19,372,045 $25,500,000 $6,127,955
$777,843 $779,695 $781,150 $1,455
$1,274,011 $6,280,245 $13,928,880 $7,648,635
$3,208,105 $3,608,105 $3,958,105 $350,000
$33,775,437 $34,353,845 $48,484,010 $14,130,165
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Solid Waste Department

Summary of Full-Time Staffing Positions

ACTUAL CURRENT
Position FY 2021-22 FY 2022-23
Assistant Director 0 0
Administrative Staff 0 0
Operations Manager 1 0
Brush Truck Driver 0 0
Sign Tech 0 0
Refuse Driver 14 17
Equipment Operator 0 0
Sanitation Supervisor 2 2
Total for Department 17 19

PERSONNEL
INCREASE
APPROVED  OVER PRIOR
FY 2023-24 YEAR
0 0
0 0
0 0
0 0
0 0
17 0
0 0
2 0
19 0

Full-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per

two week pay period equaling 1.0 FTE.

ACTUAL BUDGET APPROVED INCREASE/
Operating Costs FY 2021-22 FY 2022-23 FY 2023-24 (DECREASE)
Personnel Expenses $1,296,055 $1,541,835 $1,437,430 ($104,405)
Operating Expenses $1,503,083 $1,689,405 $1,814,735 $125,330
Capital Outlay $223,168 $406,895 $246,835 ($160,060)
Total Operating Costs $3,022,306 $3,638,135 $3,499,000 ($139,135)
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Stormwater Department
Summary of Full-Time Staffing Positions

PERSONNEL
INCREASE
ACTUAL CURRENT APPROVED OVER PRIOR
Position FY 2021-22 FY 2022-23 FY 2023-24 YEAR
Assistant Director 1 1 1 0
Administration 1 1 1 0
Construction Crew 1 1 1 0
Engineer 1 1 1 0
Equipment Operator 2 3 3 0
MS4 Engineer 1 1 1 0
Site Development Inspector 0 0 0 0
Truck Driver 3 2 2 0
Total for Department 10 10 10 0

Full-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per
two week pay period equaling 1.0 FTE.

ACTUAL BUDGET APPROVED INCREASE/

Operating Costs FY 2021-22 FY 2022-23 FY 2023-24 (DECREASE)
Personnel Expenses $833,557 $854,200 $853,120 ($1,080)
Operating Expenses $426,446 $406,145 $456,570 $50,425
Capital Outlay $0 $341,655 $272,310 ($69,345)
Total Operating Costs $1,260,003  $1,602,000 $1,582,000 ($20,000)
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Water & Sewer Department
Summary of Full-Time Staffing Positions

Position

Water & Sewer Director
Administrative Staff

Assistant Director

Assistant Director/Engineer
Assistant Special Projects
Backflow Prevention Coordinator
Distribution Crew

Equipment Operator

Mapping Coordinator

Project Coordinator

Regulatory & Compliance
Service Representative
Serviceworker

Superintendent Distribution & Collections
System Engineer

Utility Inspector

Utility Locator

Water Treatment Plant Superintendent
WTP Operations Manager

WTP Operator

WTP Serviceworker

Water Pollution Control Superintendent
WPC Electrician

WPC Equipment Operator

WPC Laboratory Staff

WPC Maintenance

WPC Operator

WPC Press Operator

WPC Truck Driver

Total for Department

ACTUAL
FY 2021-22

gi—‘—\\l—\U'IOO—\—\\IO—\O—\—*—‘BAOO—‘—\M—\O—\—‘@—‘

CURRENT FY APPROVED

2022-23

FY 2023-24

S, 2N, v, 22 NO2CO 2N, 3N, O ANOC00O N

Full-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per

two week pay period equaling 1.0 FTE.

Operating Costs
Personnel Expenses
Operating Expenses
Debt Service

Capital Outlay

Transfer to General Fund
Total Operating Costs

PERSONNEL
INCREASE
OVER PRIOR
YEAR
0
(1)

(1)

Lo 0000000000000 00000000000

ACTUAL BUDGET APPROVED INCREASE/
FY 2021-22 FY 2022-23 FY 2023-24 (DECREASE)
$4,118,472 $4,772,175 $4,441,615 ($330,560)
$4,000,106 $5,474,765 $5,334,125 ($140,640)
$3,612,826 $3,618,225 $3,619,225 $1,000
$5,411,534 $21,110,000 $28,452,180  $7,342,180
$2,420,705 $2,603,620 $2,953,620 $350,000
$19,563,643 $37,578,785 $44,800,765 $7,221,980
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