CITY OF CARTERSVILLE

2023 VISIONING SESSION

PARKS &
RECREATION



ACCOMPLISHMENTS

 New Hires
 Program Manager,
Aquatics Manager,
Program Coordinator,

2 New Parks Maintenance
Positions

« Successful College Intern
Program
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ACCOMPLISHMENTS

 Programming Growth
(Highest Participation Numbers Ever)

 Youth Flag & Tackle Football and
Cheerleading

* Youth Basketball

« Atlanta Hawks Grant Recipient
« Tennis
« SSA
 Little League
« SAC Membership
 Dance Classes

 Ballroom Dance

« Added 2 new classes

« Latin Dance and Rebel Groove
Dance (Dance Fitness)
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« New Program Providers

* Integrated Therapy —

* N GA Aerials e >

« Gymnastics Deficit (FY22) decreased
from $150,000 to $68,000

« Pine Mountain Trails New Signage

Installed a
 Re-Naming of Pine Mountain Trail
System to Greg Anderson Trail System .

at Pine Mountain o




ACCOMPLISHMENTS

Projects Completed

* Hicks Park - Rudy York Field Renovation assisting Little League

« Dellinger Park

Back Entrance/Exit Fence Installation

Gazebo Resurfacing & Staining

Area Clean-up next to Field 6

Storywalk around Lake in Partnership with Library
Lopping Limbs off the Trail

Removal of Railroad Ties around the Trail

« Maurice Heard Gymnasium - Repair Roof Leak & Re-Naming of Gym

- Deerfield Parking Lot Expansion & New Fencing

« Sports Complex - Field 1 Renovation

- Leake Mounds Canoe/Kayak Launch - Parking Lot Renovation

« SAC - Removal of Crepe Myrtles, Raising Canopy of Trees,
Adding new signage on the interior and exterior

« Pockets Parks - Beautification of Parks




Projects Underway / Pending

Projects Underway / Pending
« Pickleball Courts
« Stadium Steps at Matthew Hill Park

- Park Signage - Lightening the Park Signs background

Continued Relationship with the School System

% * Quarterly Meetings

Gymnastics - Twisters Booster Club

« Regularly Scheduled Meetings

« Playground Inspection - Completed on all playgrounds. To be done annually
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