July 1, 2022
Honorable Mayor and City Council:

A balanced budget for the City of Cartersville for FY2023 is submitted as required by the Cartersville
Municipal Code. This budget focuses on controlling expenditures without reducing services to our
citizens. The budget features salary adjustments, additional staff, a slight increase in the millage rate,
an increase in the cost of commodities, limited replacement of rolling stock and other equipment, and
funding for renewal and extensions of the city’s utility infrastructure.

Department heads are to be commended for their hard work in helping to balance the budget and
their staff's commitment to continue providing dependable service, while preserving an exceptional
quality of life.

The city’s total budget for FY2023 is $179,526,515, an increase of 13.98% from last year’s budget.
The city’s FY2023 budget has increased due to the increased revenue projections in several funds.
The increase in revenue projections was offset by increases in personnel expenses, operation
expenses, debt service expenses, capital expenses, and increases in the purchase of commodities.
The largest of these increases is $9,435,570 in capital expenses and is due to several large projects in
the water and sewer fund. Another large increase in expenses includes $4,245,255 related to the
purchase of commodities. The FY2023 budget will increase by a total of $22,021,065 from the prior
year to $157.5 million.

TOTAL BUDGET DECREASE - - FY2023

FY2023 Budget Total $179,526,515
FY2022 Budget Total $157,505,450
FY2023 Total Budget Decrease $ 22,021,065 +13.98%

The following table compares the FY2023 budget to the FY2022 budget by expense type. Personnel
expenditures are projected to increase $2,406,735 in FY2023 due to salary adjustments, increased
cost of health insurance, and increased pension plan cost. Operating expenditures are projected to
increase $3,008,690 in FY2023 due to increased maintenance costs and increased cost of supplies.
Projected commodity expenses are estimated to increase by $4,245,255 from FY2022. Debt service
expenses are projected to increase by $1,884,470. Capital projects expenses, as detailed above, are
projected to increase by $9,435,570. The Downtown Development Authority’s Business Improvement
District will decrease by $24,535. An increase of $1,064,880 in the transfers from the utility funds into
the general fund was needed to balance the budgets. These differences in expense types explain the
$22,021,065 increase in the FY2023 budget over the FY2022 budget.
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DETAILED BUDGET COMPARISON FY2023 v. FY2022

FY2023 FY2022 Difference
$ 35327570 $ 32,920,835 $ 2,406,735
$ 24115805 $ 21,107,115 $ 3,008,690
$ - $ 24,535 $ (24,535)
$ 61,293,655 $ 57,048,400 $ 4,245,255
$ 7,509,210 $ 5,624,740 $ 1,884,470
$ 41536110 $ 32,100,540 $ 9,435,570
$ 9,744,165 $ 8,679,285 $ 1,064,880
$179,526,515 $ 157,505,450 $ 22,021,065

FY2023 BUDGET EXPENSE COMPARISON
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I. FY2023 BUDGET — STAFFING & SALARY ADJUSTMENT

Personnel costs and employee benefits represent 29.68% of the city’s FY2023 budget. The FY2023
budget includes salary adjustments throughout all departments. Ten (10) additional staff positions
were added to the FY2023 budget. The cost of our employee health care plan is expected to increase
by 15%. Using the same employee percentage as FY2022, the employee cost of health insurance will
increase. The pension plan contributions made by the city on the employees’ behalf will remain at
34.50% of payroll expenses for the old pension plan and 8.5% of payroll expenses for the new
pension plan. The net result of the changes mentioned above resulted in an increase in overall salary

and benefit cost of $2,406,735 from last year’s budget.

TOTAL COST OF SALARY & BENEFIT ADJUSTMENTS - - FY2023

FY2023 Total Budgeted Salaries & Benefits
FY2022 Total Budgeted Salaries & Benefits

FY2023 Increase in Salaries & Benefits

$35,327,570

$32,920,835
$ 2,406,735

The total budgeted positions for FY2023 will increase to 378 full-time permanent positions.

TOTAL CITY STAFFING LEVELS for FY2014 through FY2023
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II. FY2023 BUDGET — SPLOST & CAPITAL PROJECTS

FY2023 SPLOST Projects

The SPLOST (Special Purpose Local Option Sales Tax) 2003 projects will be funded within the FY2023
budget through carry-over of SPLOST funds from previous years’ collections, interest earnings, and a
GDOT Grant. The SPLOST 2014 projects will also be funded in the FY2023 budget with carry over
collections and interest earnings. Collections for the SPLOST 2020 fund began in February 2020. The
funds collected in this fund will pay for the city-wide AMI system, computer servers, video storage,
Downtown Quiet Zone, and road projects.

SPLOST - 2003
Douthit Multi Lane

Total Expenses

SPLOST - 2020

Milling & Resurfacing
City Wide AMI System

Computer Equipment/Video

Storage

Total Expenses

SPLOST - 2014
100,000 Milling and Resurfacing

$100,000 Total Expenses

425,000 Downtown Quiet Zone

750,000 Douthit Ferry Widening
Project

900,000 Vehicles

$3,245,000
Other non-SPLOST capital expenses include the replacement of equipment and rolling stock for some
departments, and the extension of infrastructure for the various city utilities. Capital projects have
increased from FY2022 as a result of several large projects in the water and sewer fund projects.
These include: dredging the lagoon, new headquarter building, Mission Road sewer replacement, AMI

50,000
$50,000

200,000
650,000

320,000



installation. and continuing the nutrient removal modifications to the Water Pollution Contro! Plant,
and high-pressure system upgrades.

III. FY2023 BUDGET — COMMUNITY AGENCY FUNDING

As in years past, the budget includes funding for a number of community agencies. The agencies
provide the city with services annually under contracts approved by the City Council. The table below
outlines the funding history and the amount included in the FY2023 budget for each agency.

COMMUNITY AGENCY FUNDING

FY2022 FY2022 FY2021 FY2020 FY2019

Library $469,500 $454,500 $454,500 $454,500 $454,500
City/County $200,000 $200,000 $200,000 $200,000 $173,960
Economic

Development

Cultural Arts $41,000 $42,200 $51,000 $51,000 $51,000
Alliance

Wilkins Youth $18,000 $18,000 $9,000 $18,000 $18,000
Association

Juvenile Court of $15,000 $15,000 $15,000 $15,000 $15,000
Bartow County

[l $2,000 $2,000 $2,000 $2,000 $2,000
Good Neighbor $2,000 $2,000 $2,000 $2,000 $2,000
Homeless Shelter

Jones Street Branch $0 $10,000 $1,200 $1,200 $1,200
lerary

$747,500 | $743,700| $734,700| $743,700| $717,660
Contributions

As shown above, the overall city contributions to the Community Agency Funding for FY2022 totals
$747,500. In addition to the above, the Cartersville — Bartow County Tourism Council is funded at
$777,650 through Hotel/Motel tax collections.

IV. FY2023 BUDGET — FEE & RATE INCREASES

The millage rate for FY2023 will remain at the current millage rate of 2.910 mills, which in theory will
be an increase in property taxes. In addition, the budget also includes a 0.590 millage rate dedicated
to pay the GO Parks and Recreation Bond debt payments for the fiscal year. This is a decrease from
the FY2020 GO Parks and Recreation Bond millage rate of 0.713 mills. Other rate changes in the
FY2023 budget inciude: a 2.50% increase in water and sewer rates for both inside and outside the
city limits water and sewer customers; a $2.50 per month increase to residential solid waste users; a
10% per month increase to commercial solid waste users; and base rate increases and rate increases
for all electricity users. With these rate increases, the city utility rates (water and sewer, gas, and
electric) will remain some of the lowest rates in the surrounding counties. The FY2023 budget
includes water and sewer capacity fees remaining the same as the FY2022 capacity fees. Capacity
fees are used strictly to fund expansion of infrastructure associated with growth, while the approved



water and sewer rates will be used solely to fund the operation and maintenance costs of the existing
infrastructure.

V. FY2023 BUDGET - SUMMARY

The budget for FY2023 of $179.5 million for the City of Cartersville includes an increase of
$22,021,065 or 13.98% more than the previous fiscal year budget. The increase in the budget is
driven by increases in personnel expenses, operating expenses, purchases of commodities, debt
service expenses, capital expenditures, and transfers to the General Fund. The following table shows
the difference between FY2023 and FY2022 budgets for each fund. The increase in the General Fund
is due to an increase in revenues and is largely offset by increases in personnel and operation
expenses. The Electric Fund increase is due to a projected increase in revenues offset mainly by
increases in personnel expenses and the purchase of commaodities. The Fiber Fund increase is mainly
due to increase in personnel and operating expenses. The Gas Fund increase is mainly due to an
increase in personnel, capital expenses, and transfers into the general fund. Solid Waste fund
personnel expenses and capital expenses increased. The Stormwater Fund changes are related to
increases in personnel, operation, and capital expenses. The increase in the Water & Sewer Fund is
due to increases in personnel, operating, and capital expenses. SPLOST capital projects are approved
by voters and budgeted as funding is available. The SPLOST 2020 collections, as it was approved by
the voters several years ago, have been earmarked for the city-wide AMI meter system, computer
equipment, downtown quiet zone, Douthit Ferry Road widening, and street milling and resurfacing.

BUDGET COMPARISON BY FUND -- FY 2023 vs. FY 2022

(Table h)

FY 2022-23 FY 2021-22 Difference % Change
g:c::‘z'e& Special $40,316,205 $30,443,500 $9,872,705 32.4%
Electric $54,485,200 $52,501,920 $1,983,280 3.8%
Fiber Optics $2,583,800 $2,414,200 $169,600 7.0%
Gas $34,353,845 $29,346,250 $5,007,595 17.1%
Solid Waste $3,638,135 $3,075,000 $563,135 18.3%
Stormwater $1,602,000 $1,541,000 $61,000 4.0%
Water & Sewer $37,578,785 $33,575,495 $4,003,290 11.9%
Internal Service $1,573,545 $1,458,085 $115,460 7.9%
SPLOST 2003 $100,000 $100,000 $0 0.0%
SPLOST 2014 $50,000 $50,000 $0 0.0%
SPLOST 2020 $3,245,000 $3,000,000 $245,000 8.2%
TOTAL $179,526,515 $157,505,450 $22,021,065 13.98%

The FY2023 budget includes salary increases in all funds. The FY2023 budget includes ten additional
employees with the total position count moving to 378 full time positions.

The budget includes continued funding for service contracts between the city and various community
agencies that supply services to the community. These include funding of the Cartersville-Bartow
County Library and the Cartersville — Bartow Convention and Visitors Bureau. In addition, continued



funding of the Cartersville-Bartow Joint Development Authority in the amount of $200,000 and
funding of the Downtown Development Authority in the amount of $220,000 are also included.

The FY2023 budget includes electric, solid waste, and water and sewer utility rate increases. Even
with these rate increases, City of Cartersville utility rates will remain at or below any of the
surrounding counties or private utility service provider’s rates. Furthermore, the FY2023 budget
included a small increase in the city property tax millage rate used for maintenance and operations.

BUDGET BY FUND FOR FY2023

Fiscal Year 2023 Budgeted Expenditures
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In summary, this budget is a conservative financial plan, which includes funds to maintain and
operate the city so we can continue to provide citizens with police and fire protection, culture and
recreation, and other general government services. It is a plan and tool, which provides guidance
and gives us the ability to meet our goal of “providing dependable service while preserving an
exceptional quality of life.” As in past years, the FY2023 budget has incorporated low cost,
dependable services for the citizens of the City of Cartersville.

The budget’s production and the operation of the city would not be possible without the effort and
diligence of the city’s various departments, those competent and capable employees who staff the
departments, and the leadership of the Mayor and City Council.

Respectfully submitted,

[ nlT (5

Daniel T. Porta
City Manager
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Summary of Part-Time Staffing Positions

Position

Mayor

Council Members
City Judge

Total for Department

Legislative Department

ACTUAL
FY 2020-21

RO =

CURRENT
FY 2021-22

R[>~ O -

APPROVED
FY 2022-23

R|= O =

PERSONNEL
INCREASE
OVER PRIOR
YEAR

o0 OO

Full-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per
two week pay period equaling 1.0 FTE.

Operating Costs
Personnel Expenses
Operating Expenses
School Board Appropriation
Debt Service

Capital Outlay

Total Operating Costs

ACTUAL BUDGET APPROVED INCREASE/

FY 2019-20 FY 2020-21 FY 2021-22  (DECREASE)
$65,340 $65,250 $65,250 $0
$1,387,112 $1,608,710 $1,596,425 ($12,285)
$19,244,904 $0 $0 $0
$0 $0 $1,869,600 $1,869,600

$0 $0 $0 $0
$20,697,356 $1,673,960 $3,531,275 $1,857,315
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Administration Department
Summary of Full-Time Staffing Positions

PERSONNEL
INCREASE
ACTUAL CURRENT APPROVED OVER PRIOR
Position FY 2020-21 FY 2021-22 FY 2022-23 YEAR
City Manager 1 1 1 0
Assistant City Manager 1 1 1 0
Media Relations 1 1 1 0
Key Accounts Manager 0 0 0 0
Human Resource Manager 1 1 1 0
Human Resource Assistant 1 1 1 0
Administrative Staff 1 1 1 0
Total for Department 6 6 6 0

Full-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per
two week pay period equaling 1.0 FTE.

ACTUAL BUDGET APPROVED INCREASE/
Operating Costs FY 2020-21 FY 2021-22 FY 2022-23 (DECREASE)
Personnel Expenses $712,202 $931,340 $1,009,380 $78,040
Operating Expenses $162,179 $177,965 $210,080 $32,115
Capital Outlay $48,824 $0 $0 $0
Total Operating Costs $923,205 $1,109,305 $1,219,460 $110,155
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Finance Department
Summary of Full-Time Staffing Positions

PERSONNEL
INCREASE

ACTUAL CURRENT APPROVED  OVER PRIOR
Position FY 2020-21 FY 2021-22 FY 2022-23 YEAR
Finance Director 1 1 1 0
Accountant 3 3 3 0
Accounts Payable 1 1 1 0
Utility Service Worker 5 5 0 (5)
Data Processing 1 1 0 (1
Total for Department 11 11 5 (6)

Full-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per
two week pay period equaling 1.0 FTE.

ACTUAL BUDGET APPROVED INCREASE/

Operating Costs FY 2020-21 FY 2021-22 FY 2022-23 (DECREASE)
Personnel Expenses $983,950 $1,138,785 $727,010 ($411,775)
Operating Expenses $277,458 $289,860 $156,835 ($133,025)
Capital Outlay $21,398 $0 $0 $0

Total Operating Costs $1,282,806 $1,428,645 $883,845 ($544,800)
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Customer Service Department
Summary of Full-Time Staffing Positions

PERSONNEL
INCREASE
ACTUAL CURRENT APPROVED OVER PRIOR
Position FY 2020-21 FY 2021-22 FY 2022-23 YEAR
Customer Service Representative 0 0 0 0
CSR/Cashier 7 7 7 0
Customer Service Supervisor 1 1 1 0
Lead CSR/Cashier 1 1 1 0
Cashier 0 0 0 0
Data Processing 0 0 1 1
Meter Readers 0 0 5 5
Administrative Staff 0 0 0 0
Total for Department 9 9 15 6

Full-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per
two week pay period equaling 1.0 FTE.

ACTUAL BUDGET APPROVED INCREASE/

Operating Costs FY 2021-21 FY 2021-22 FY 2022-23 (DECREASE)
Personnel Expenses $486,338 $563,935 $1,028,480 $464,545
Operating Expenses $168,748 $169,755 $320,200 $150,445
Capital Outlay $0 $0 $30,125 $30,125
Total Operating Costs $655,086 $733,690 $1,378,805 $645,115

38



6¢g

08¢'GlL 0 67Z's 6zT's 0S.'y Gzl'S GGY'S 0/8'v 0.8'F el - soueinsul|  OELE-ZG-0251-001
GBL'E 0 0.6 048 028 G6Y 0lv ozy ozy uswdinb3 % spIusA - 8oueInsu||  0ZLE-ZS-0ZSL-001
0 0 000') 0 g9/ swie|Q soueinsul|  QLLE-ZG-0ZSL-00L

000°€ 0 000'} se||ddng 3 Juswdinb3 Buipesy Jel8N|  SLLL-E£S-0Z5L-00L
000°€8 0 000'L esuadx3 Buing Annn psounosino|  €LLL-£6-0251-001
00S 0 0 000°L GSe 86/ 59/ S/9 oseauswdinbl|  0L$Z-26-0Z5L-001
000°T 086'Z 00.'4 000'L ovi'z 62 yswdinb3 Jouly ~ soueusiuleN|  §9EZ-26-0251-001
000°£T £8¢ 66z 005 69/ [oler4 968‘L zes 0€s Juswdinb3 g 8pIUBA - BoUBUBIUIBN|  09£Z-26-025L-001
0002 0 0 000'c G6 08l veL'Y 042'8 O/v % Buesy - soueusiuleiN|  0SE£Z-2S-0Z5L-001
5189 veL'cl 9616 008'2 8eh's z29's 1092 160'8 XA spunolS % sBuipjing - soueusiulen|  0reZ-26-0Z5L-001
000'T Sev'l 166 000'L 166 166 166 166 166 dJemyog - soueusiuleiN|  0EEZ-ZS-025L-001
000'T 0 0 000‘L ovL'L Jeindwoy - eoueusueN|  0Z£Z-2S-025L-00)
000‘S e’z G67'L 000'G ¥90°L 009'¢l 0622 vab'e Gee'L uswdinbg soyO - soueusiuey|  0LEZ-ZS-0ZSL-001L
0 0 0 [esodsiq ysnug g usell| LL12-25-0251-001

000'7 ¥S0') €0/ 0 6.2 swiopun|  0L2Z-25-025L-00L
0 0 0 0 [ seolneg [eUONUBr|  00ZZ-25-026L-001
000°8T 8lv'ze av6'vl 000'814 9589l 8v8'sl 196'L1 ZsL'6l Lr'0T sanlin|  00LZ2-25-025L-00L
00S'€ 996'2 LLe's 00g'c SLy'y 049 0zZlL'y £zv'e $H308yD JIpRID JBWOSND oy $994|  Z09L-ZG-0ZSL-001
000°0€ ¥99'9% 60L°'1€ 000'GE 1¥0'Z8 609'99 980'zy yab'Le 686'2¢ spleD absey) Joj seed jueg|  L0ZL-26-0251-001
000°T Gl6 059 005‘} £€5'1 6611 vev'y zee ¥69 S99 1@ SOOIAIOS PUIO|  0081-25-0251-001
00S'T osL'L 181 00G‘S Zvs'e 80L's 0ze'y 900'S 166°S seoIMeg [eBa|  Q0S1L-25-0251-001
0 0 0 Buiddepy g1o-ssones Joid|  LOEL-2S-025L-001

0 0 0 S80S [BUOISSSJ0Id JBWO|  00EL-25-0251-001

0 0 0 S80S |eUOISS9l0Id|  00ZL-ZS-0Z51-001

00Z°0Z¢ 819°L12 PLZ'PSL §5.1°'691 8vi'89l | Lov'soz | Lec's6l | SL6‘6ZZ | s€0'98L Sesuedx3 buneledo
GLe'e ebl G6 g6 666 595 gey S0t S1G aoueJnsu| uohesuadwoy S1oxMIOM|  0092-15-025L-001
0 0 0 soueinsu| jJuswholdwsun|  0062-15-0254-001
0S8'Z1L 816'6S ZL0'Le 06181 £59'6¥ 166'8S LPees £6£'08 1G8'LG suonnquiuog JusweIsd|  00£Z-15-025L-001
050G 69972 ori'sl 068'8Z 8¥GLT G967 szl'ez Lve'ez L1z6'se sasuadx3 Alnoag [e10og|  002Z-1S-025L-001)
090'9 £68'Z 206°L G89'c £66'C 6Ye'e 800'c 688'C 180'e soueinsu| Ajjigesia ® )| 0212-15-0251-001
oEL'op so8‘st N AT 0.¥'6€ 61828 £81'6¢ 9..'6€ gLz'ov L8¥'LE sosuadx3 Jyousg sa.89d| 0L 1Z-15-0251-00)
GBE'6YL £€92'19 GG8'oY G19'G9 899'69 6LL'2L 06828 629'9. 911’9 aouelnsuy| [ejuaq g yyesH| 0012-16-025L-001
000'81L 129 vy 000't 10L°1 zog vrL'y 680'9 60v'L swsAQ|  00EL-LG-0ZS1-001
096'C 0 0 069°L (Anebuo g ¥oI8) Aed Jeyio|  0SZL-15-02SL-001
ozL oL 9 0¢ GBG°L- Gl [ 8 Zpo- asuadx3 Jyeusg doueinsu| 8| 80L1-L5-025L-001
080°0v9 £60°18¢ Ge0'vSZ 0/6°LLE 065'v0c  |coe'sse  |vzo'sze  |eLz'vle  |80T'08E salieles tenfsy| 001 L-1G-0Z5L-001
08v°820°L b90°‘cis Zvo'zse 6£6°c9S gce'osy | 998295 | pee‘ses | svL‘ozs | 961°69S SesUadXg [euuoslag

1ebpng pazijenuuy lenjoy «va:m 1dag Jea) B9 L Jeap Jesj I1:1- 8 uonduoasag ~ON 199V
paaouddy a-1-A YA JUBLINg | JesA uaung |enjoy {enjoy |enjoy lenjoy |enjoy
£2-2202 z202/82/Z ZZ-1202 L2-0z0z | 0z-610Z | 6L-8L0Z | 8L-210Z | ZL-9L0Z

pund |eijeuss) :pung (0zs1) oo1a1e8 Jawolsny juawpedaq

€C - ¢20C 1ed) [edsld
uoday yiopp }ebpng
3||iAsiape) jo A)o

¢e0z/9/L




ov

¢c02/9/L

€2 - 220C 1ed ) |eosld
Moday yIopp 196png

a|jiAsiape) Jo AN9

S08'8LE°L ZhL06L glLe'ocs 069°cEL 980's69 | z1e'89; |eze'eel | 052092 | 96L‘biL sasuadx3 ejo)
0 0 0 sjusws|dw| g spswnisull  0ZEZ-75-0254L-001
0 0 0 BIEMJJOS § alempleH Jeindwod|  0L£2-#5-0251L-001
0 ] 0 Jofely - ewdinbg eowo|  00€2-¥5-0251-001
0 0 SaOIYaA H0J0N|  002Z-+5-025L-001
STANS 0 0 0 G96'8l Asuiyoeiy|  0012-#5-0ZG1-001
0 0 0 zez'e 0610l syuswanoidwi Bupiing|  0L€4-76-025L-0014
GZ10¢ 0 & ] 0 0 zeT'e 06L°0L S96'81 sosusdx3 [eNded
0 0 6L GG 181l 7.8 €02 nQ Jejsues) Bugessdo|  000L-19-0251-001
0 0 0 1saiaju| - JuswAhed |ood asea|  0512-85-0Z5L-001
0 0 0 [edidund - JuswAed |00d 8seaT|  0S11-86-025L-00L
0 0 0 088'8S Yoyl someg sewoysno|  050L-26-0251-001
0 0 0 0 suonduosqng g sdiysiequelN|  00%1-£5-02G1-001
000'6T 0 0 002 e 8Ll oglL 9/ asuadx3 [pnd|  09Z1-£5-025L-001
0 0 0 sa|ddng [euogeonp3|  011-£5-02G1-001
0 0 0 sa|iddng |eolueyosiN| 091 L-€5-0251-001
00§ 0 0 005 GeS ehl saijddng |edipelp B (eolwayD| 061 L-£5-025L-001
000'T 6.9 £Gp 000'L zz8 1681 0zL £9b oLe'L seo||ddng [euojuer|  OpLL-£5-025L-001
000'Z osl'e 0042 000‘¢ LES GzL'e ove'sz | £6£'S 125’2 salddng g yuawdinb3g JoulN|  0£LL-£5-0251-001
000'Z ¥96'¢ £v9'2 005'Z vLL'Z Lov's ¥69°Z 959'9 68l'y aJemyjos g yuswdinb3 seindwod|  zZ1L-£6-0251-001
000T 0 0 000z 9/ 609 €L sa||ddng Jspndwo) JoulN|  0Z1LL-€5-0ZGL-001
0056 699'6 9tt'9 005'8 6v2'0L 9GL'2 1609 avl's GlLe'0l saljddng g uswdinb3y 8oyo| 011 L-£5-025L-001
000T 0 0 0 8.2 966 006°L Buiuies] eskoildws|  0£5E-25-0251L-001
0 0 0 0 uopensibey Jeulwsg g uojusauoD|  0ZSE-2S-0251-00)
0 0 0 0 () Ge pajeloy @ [9AelLl  0LGE-ZG-02S1-001
00082 v.8'vY 916'62 00S'12Z 916'0¢ Z0L'0z | 6g6'le 12e'6l 8¥9'62 abeysod| 00be-zS-0251-001
G8/'95 089'%S £5¥'9¢ 006'6¢ G8E°0 L6228 | vsv'ee | s0€'Le | Le8'iE sJe|njjaD @ sauoud - suonedunwwod|  0Lze-z5-025L-001
G98°'c 0 09¢'c 09¢'e GG0'E 089'¢ 50S°E 026'2 026'Z Ayensed g Auedoid - souensu||  OvLE-25-0Z5L-001

18bpng pazijenuuy Jenjoy jobpng "1deQg lea) Jes i Jeap les ) Jeajp uonduasaq -ON 102y
paaouddy a-L-A "JAJUBLINY | Jesp jusiing | [enjoy lenjoy jenjoy lenjoy lenjoy
£2-7202 2202/82/2 Z2-1202 12-020Z | 0Z-610Z | 6L-810Z | 81-2102 | 21-910Z

pund jejouss) :pundy - (0Z51) 9o1A198 Jawolsny Jualwpedaqg




Police Department

Summary of Full-Time Staffing Positions

Position

Police Chief
Administrative Staff
Animal Control Officer
Assistant Police Chief
Assistant Shift Commander
Building Custodian
Captain
Clerk/Dispatcher
Corporal

Deputy Chief CID/Uniform
Fleet Manager
Investigator
Lieutenant

Lieutenant Colonel
Major

Police Officer
Sergeant

Shift Commander
Training Officer

Total for Department

Full-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per

ACTUAL

FY 2020-21

NOCORPNOCONOCONDPN 2000 =~ w=

two week pay period equaling 1.0 FTE.

Operating Costs
Personnel Expenses
Operating Expenses
Capital Outlay

Total Operating Costs

CURRENT FY
2021-22

ROCOCORPNOCTOONTIINOSOO = w—

APPROVED
FY 2022-23

= N
Qoo gPNOoOODOONTTRAOOOO =W

PERSONNEL
INCREASE
OVER PRIOR
YEAR

~— —

ORI 2000000 NOO0OO0OCO

ACTUAL BUDGET APPROVED  INCREASE/
FY 2021-21 FY 2021-22 FY 2022-23 (DECREASE)
$4,854,124 $5,506,565 $5,747,000 $240,435
$931,574 $1,096,865 $1,321,675 $224,810
$0 $320,000 $0  ($320,000)
$5,785,698 $6,923,430 $7,068,675 $145,245
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Fire Department
Summary of Full-Time Staffing Positions

PERSONNEL
INCREASE

ACTUAL CURRENT FY APPROVED OVER PRIOR
Position FY 2020-21 2021-22 FY 2022-23 YEAR
Fire Chief 1 1 1 0
Administrative Staff 1 1 1 0
Assistant Fire Chief 1 1 1 0
Battalion Chief 3 3 3 0
Captain 5 4 8 4
Chief Investigator/Fire Marshall 1 1 1 0
Firefighter 32 32 30 (2)
Investigator 0 0 0 0
Lieutenant 10 11 11 0
Sergeant 19 19 18 1)
Training Officer 1 1 1 0
Total for Department 74 74 75 1
Full-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per
two week pay period equaling 1.0 FTE.

ACTUAL BUDGET APPROVED INCREASE/
Operating Costs FY 2021-21 FY 2021-22 FY 2022-23 (DECREASE)
Personnel Expenses $6,460,295 $7,012,605 $7,438,925 $426,320
Operating Expenses $1,236,948 $1,367,095 $1,363,040 ($4,055)
Capital Outlay $106,352 $173,000 $1,791,525  $1,618,525
Total Operating Costs $7,803,595 $8,552,700 $10,593,490 $2,040,790
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Municipal Court Department
Summary of Full-Time Staffing Positions

PERSONNEL
INCREASE
ACTUAL CURRENT APPROVED OVER PRIOR
Position FY 2020-21  FY 2021-22 FY 2022-23 YEAR
Deputy Court Clerk 1 1 1 0
Court Clerk 1 1 1 0
Total for Department 2 2 2 0

Full-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per
two week pay period equaling 1.0 FTE.

ACTUAL BUDGET APPROVED INCREASE/

Operating Costs FY 2021-21 FY 2021-22 FY 2022-23 (DECREASE)
Personnel Expenses $161,885 $192,310 $185,255 ($7,055)
Operating Expenses $94,059 $107,265 $128,330 $21,065
Capital Outlay $0 $0 $0 $0
Total Operating Costs $255,944 $299,575 $313,585 $14,010
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Public Works Department

Summary of Full-Time Staffing Positions

PERSONNEL
INCREASE

ACTUAL CURRENT FY APPROVED OVER PRIOR
Position FY 2020-21 2021-22 FY 2022-23 YEAR
Public Works Director 1 1 1 0
Administrative Staff 1 0 0 0
Assistant Director/Engineer 0 0 0 0
Building Maintenance 2 2 2 0
Concrete Finisher 5 5 5 0
Engineer 0 0 0 0
Equipment Operator 1 1 1 0
Landscape Crew 5 5 10 5
Maintenance Electrician 0 0 0 0
Sign Technician 1 1 1 0
Truck Driver 2 2 1 1)
Total for Department 18 17 21 4
Full-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per
two week pay period equaling 1.0 FTE.

ACTUAL BUDGET APPROVED INCREASE/
Operating Costs FY 2021-21 FY 2021-22 FY 2022-23 (DECREASE)
Personnel Expenses $1,179,797 $1,249,130 $1,5673,525 $324,395
Operating Expenses $1,383,241 $1,042,370 $1,390,535 $348,165
Capital Outlay $203,651 $0 $0 $0
Total Operating Costs $2,766,689 $2,291,500 $2,964,060 $672,560
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Recreation Department
Summary of Full-Time Staffing Positions

PERSONNEL
INCREASE
ACTUAL FY CURRENT FY APPROVED OVER PRIOR
Position 2020-21 2021-22 FY 2022-23 YEAR
Parks & Recreation Director 1 1 1 0
Assistant Parks & Rec. Director 1 1 1 0
Administrative Staff 2 2 2 0
Civic Center Coordinator 0 0 0 0
Gymnasium Supervisor 1 1 1 0
Gymnastics Program Staff 5 5 4 (1)
Park Attendant 3 3 4 1
Parks Maintenance 7 7 8 1
Recreation Program Coordinator 1 1 2 1
Senior Aquatic Center Coordinator 1 1 1 0
Special Events Coordinator 0 0 0 0
Tennis Coordinator 1 1 1 0
Youth Athletic Coordinator 1 1 1 0
Total for Department 24 24 26 2
Full-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per
two week pay period equaling 1.0 FTE.
ACTUAL BUDGET APPROVED INCREASE/
Operating Costs FY 2021-21 FY 2021-22 FY 2022-23 (DECREASE)
Personnel Expenses $1,956,093 $2,106,550 $2,261,580 $155,030
Operating Expenses $1,287,944 $1,340,850 $1,917,820 $576,970
Capital Outlay $390,123 $42,000 $135,000 $93,000
Total Operating Costs $3,634,160 $3,489,400 $4,314,400 $825,000
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Planning & Development Department
Summary of Full-Time Staffing Positions

PERSONNEL
INCREASE

ACTUAL CURRENT FY APPROVED OVER PRIOR
Position FY 2020-21 2021-22 FY 2022-23 YEAR
Planning & Development Director 1 1 1 0
Administrative Staff 1 1 1 0
Building Inspection 3 3 4 1
City Clerk/License Admininstrator 1 1 1 0
Code Officer 3 2 2 0
Community Services Manager 0 0 0 0
Planner 1 2 2 0
Total for Department 10 10 11 1
Full-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per
two week pay period equaling 1.0 FTE.

ACTUAL BUDGET APPROVED INCREASE/
Operating Costs FY 2021-21 FY 2021-22 FY 2022-23 (DECREASE)
Personnel Expenses $950,660 $997,380 $1,118,065 $120,685
Operating Expenses $224,670 $249,880 $296,555 $46,675
Capital Qutlay $0 $34,000 $54,000 $20,000
Total Operating Costs $1,175,330 $1,281,260 $1,468,620 $187,360
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Garage Department
Summary of Full-Time Staffing Positions

PERSONNEL
INCREASE
ACTUAL CURRENT FY APPROVED OVER PRIOR
Position FY 2020-21 2021-22 FY 2022-23 YEAR
Shop Supervisor 1 1 1 0
Parts Clerk 1 1 1 0
Fleet Manager 0 0 0 0
Mechanic 4 4 4 0
Total for Department 6 6 6 0

Full-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per
two week pay period equaling 1.0 FTE.

ACTUAL BUDGET APPROVED INCREASE/
Operating Costs FY 2021-21 FY 2021-22 FY 2022-23 (DECREASE)
Personnel Expenses $531,630 $571,325 $555,440 ($15,885)
Operating Expenses $819,512 $886,760 $1,018,105 $131,345
Capital Outlay $0 $0 $0 $0
Total Operating Costs $1,351,142 $1,458,085 $1,573,545 $115,460

Note: Starting in Fiscal Year 2007-08 the Garage Department was changed from the General
Fund to an Internal Service Fund, which meant that all operating costs were to be recouped
through charges to all city departments that used garage vehicle maintenance services.

74



7

oov'L G8. €S 00% Wk L16'y 86¢ O/v 8 bunesH - soueusiuley| 05£Z-25-165L-019
000°2 £6E'L1 G65'.L 000'2 glc'e 610'2¢ 6102 68Z'cl ¥56'8 spunoug g sbulping - soueusiule| 0FEZ-25-L6SL-0L9
0081} zzo'oz 8ve'cl 00z’ y8'cl 98t's 089'L1 €658 0169 diemyog - eoueusuleN| 0€EZ-25-165L-019
00l = 00l Jendwog - soueuBURW| 0ZEZ-2S-LBSL-0LY
002 0.2 081 002 34" 9L} Juswdinb3 eolQ - soueusiulei| 0LEZ-ZS-L6SL-0L9
(07444 Lyy'T 129'L ovy'e 0r0°e SPe'e ¥80'C L9’ 189'L SUWIojUN| 0LZZ-25-165L-0L9
009 - 00s lesodsid ysnug R usedL| 111Z-Z5-L6SL-0L9
28512 88¢'vl 0009} zel's) 18.'v1 vre'el 628l 98¢'Ll sspIIN| 004L2-25-L651L-019
0sL 00l 0oL 002 001 00l $884 g $30IM8G J8YI0| 009L-25-165L-0L9
saolaleg (ebe| 00SL-ZG-165L-0L9
@ S0l §80IAI9G [euoissalold| 00ZL-25-165L-0L9
S0L'2LO‘L oLe'aLZ'L 83018 092988 zis'6l8 | zaL'Ize'c | 6ZL'96E | 29818 | LL9°leg Sosuadxg buneisdo
GGL'L G8.'l 06L°l 06L°L G29's GGe's GGE'S 086’y 0o0z'e 9ouBINSU| uohesuadwod SIOM| 0092-15-165L-019
08%'06 z29'v21 180°€8 S1E'201 919'/8 29¢'9. 0L8'LL 0v9'09 LTE'YY suonnquuoD uawaley| 00£2-15-1651-019
S¥.'9g 21Ls'0e Lre‘oe orlLLe 892've 16S've ziv'ee Siv'le 0zy'oz sesuadx3 Ayinoeg [e100S| 0022-15-1651-019
STAY N y¥8'2 968°lL 050°c 86S°C 859'C ovv'ec 1952 8ev'e soue.nsu| AJjiqesiq @ 84| 0Z12-16-1651-0L9
Sli'9e viv'6e 9le'oe 092'02 zev'se 102'92 19682 166'7C Syl'ye sasuadx3 Jyeuag saiay| 0L1z-15-16SL-019
59085 $¥8'28 622'SS 00S'.S 90.'eS L0S'Sy 862'Ly 621'89 Zv8'9s sdueansy| |ejusg @ yilesH| 0012-1S-1651-0L9
00S'e - 005 ee 29.'c 0es’L 20v'e Lge'l SWIHaA0| 00€L-LS-16SL-019
S95'L = 065"} (AunebuoT g oI8) Aed Jauio| 05Z1-1S-165L-019
08 06 08 0L 8% 89 JAN 0¢ ov asuadx3 Jysuag eoueinsul 8| 80LL-15-165L-019
0lLg'sye L0S‘cey 199182 0L2'05¢ Ge0'zee bl9'eee | ¥L0'LLE ov8'coe L02'10€ saueeg| 00L1-1S-1651-019
ovv'sss 019'70L 08.'69¥% see'lls 0€9°LeS L29°ZLS | zg6‘06F | 686°88Y | vOcivSh Sasusdx3g [euuosiag
S9SEYT _mH_QNO Wwol} spasdtid OONMl@Mu _‘Om —‘|O —«O
0g oc 8GY'S €ov'lL Sjessy paxid |eleueo Jo sies| 001 Z-6¢-1651-019
g¥s'ole Le9'zol 8€€'228'L | €L0'1€L 0oo0'ole Spung Jayio wou4 utJysuel Ll |0} -6€-16S5L-019
60L°6E1 Juswesinquisy swieid ssueinsyl| | 006-8€-16SL-019
Gez'lL £¢8 43 Iyl dluoou) snoauessiNg 0006-8€-16G91-019
USJUIEN pue [an4 tmawﬁ_ 181EM ECJOO mopeg @ON@{VW- Fam _‘|O _‘®
£8G 9202 LY 9.2'¢ SOUBUSIUIE pue |and 30Jod ¥seL Wior| 80Z6-7E-16S1-019
00¥'vLy 8Y1'6.¢ S9l'ese 0¥8'85¥ zLe'eee 286'06¢ Sye'zle 1¥8'95¢ 201'09¢ 's1deq pund esudisiiz - ‘Ao soueuslulel BN L 0Z6-PE-LBS L-019
G96'79¢ L06'6EY 192'¢62 SEP'662 9z5'05¢ | 615'6€C 'side@ pung esuidisiug - snuaaay [end| 90Z6-v€-1651-019
G.2'09¢€ STANA 74 281'v9l 0SP'6ve 0L2'viz s0s'clz ¥18'968Z 9£2'95T 662'v9Z 's1daq pung [eJeUSD - "ASY S0UBUNUIBN BIOIUBA| GOZ6-YE-16GL-0L9
506°'c.€ 096'29% 0v9'80¢ 09€'05¢ 11£092 We'Lve 'sjda@ pun4 |essusg - snNUsARY [8N4| ¥0Z6-FE-L6SL-019
@dueudUIB B 18N uoisBuiM| £0Z6-vE-1651-019
8ouBUSUIBIA @ |9Nd 88lieyn3| Z0Z6-vE- 165 L-0L9
65L'c 28y 612'C SdUeUSUIBIN @ (8N uosiswl| LOZ6-YE-L6S1-019
- e anuaney JIe [and jooyos Aol 0026-rE-165L-019
A" ol uonesusdwoy Jopusp Xe] s9es|0Lby-LE-16GL-019
SPS'eLS L or0'LES L 169°020°L $80°8S¥'L cevilee’L | zoetvee’lL | s06°'8SvT | 8SLELSEL | 820°0P6 SanusAay buneiedo
jobpng pazijenuuy |enjoy uwmv:m daqg lea) Jeaj Jea) leaj) FI-T-J§ uonduosag -ON -}92V
panoaddy a-L-A A JUBLNY | Jeap Juaung fenjoy jenjoy lenjoy lenjoy lenjoy
£2-2202 2202/82/2 TT-1202 L2-0c0c_| o0z-610z | 61-81L0Z | 8L-2L0Z | ZL-9L0Z
pun_ 8diAIeg |eutaju| oabeieq :juawpedsq
€2 - 220¢C 1ea ) [edsid
suoposfoid pung sbeses) - uoday yiop 3obpng
220z/9/L

s||iAsIaue) Jo AND




9.

SPSclS L 986°0Z6°L 859°08Z°L 580°8St°L ZriiLse’L | 8sg'291'c | sze‘ezez | e21'092°L | Z0g‘g98 juswpedaq ayj 104 sesuadx3 [e3oL
- sjuswa)dw) B sjuswnysu|| 0ZEZ-¥S-1651-019
- alemyos g atempieH Jeindwod| 0LEZ-vS-16G1-019
- SBI2IYaA JOJON| 0022-+G-165L-0L9
- 9z6's (uswdinb3 peoy-4o "Pul) Assuyoe| 001L2-¥S-1651-019
- Sov'Ze L1Z'ser'L | Z18'68¢€ 00€'8 Buipiing| oocL-vS-1651-019
sov‘ze LIT'sev'L | L18'68s | 9zg‘ol Sasuadx3 [eHde)
- 8e€/28°) pund [eseusg o} INQ siaysuell| 00LL-19-L6SL-0L9
- Jsalaju| - JuswiAed |ood asea| 0G12-85-16S51-0L9
- ledioulld - juewAhed |ood aseaT| 0511-85-165L-0L9
& oy ov ov ov 17 suonduosqng ¥ sdiysiequisy| 00¥L-€5-1651-0L9
06Z' 779 8¥£'008 595'cES S0€'10G g68'62F | coz'oly | Llg'se Asouaaul g 1end| L9ZL-£5-165L-019
00S'Z 082'C 0zs'L 0902 ¥10'02 56’1 gL'l €€9'l Svl'e sesuadx3 10 ® se9| 09Z1-€5-165L-019
00099 00099 000't¥ 0S.'vL 9¢£2'29 906'05 I¥1'€9 002'ss 16L'vL seseyoind aull| $911-€G-1651-049
uoysbury - seliddng [eslueyosiy| €91 L-€5-1651-019
- 99leyn3 - sal|ddng jeolueyosN| 291 1-€5-1651-0L9
- uosiew3 - sal|ddng |eojueyos|n| L9LL-€S-165L-019
000622 ¥8'622 LeZ'eS) 000's22 €90'zez | voo'czz | vezZ'6lz | 186812 LL0'9EZ sal|ddng [eslueyosiy| 091 L-€5-165L-049
009 V444 962 009 vil Z8 802 901 ove sel|ddng |edipe|y 3 [eolwayD| 051 L-€5-165L-019
009°L G09'L 0.0t 009°t Gse'l LG6 6y 6011 ¥16 sol|ddng [euoyuer| oL L-€S-165L-019
00l & 001 (R4 L) £g sel|ddng g sBunesiy Aejes| €1 1-€6-1651-019
00€ 2il'T 8v8'} 00¢ ] 8.¢ 156 068 £0/°C so|lddng 3 Juawdinbz JouwiA| 0€L1-€5-L6SL-019
00s‘e 91£'2 vys'L 005'c vel'L 86¢'s 169'S €1 S62'C duemyos g Juswdinb3 Jeyndwo)d| zz11-€5-1651-019
00¢ - 00¢ 6Ll 66 ss||ddng ssindwog Jouly| 0ZLL-€5-1651-019
0002 162'L 8c8 0002 08Z'¥y z99'L 28y Sl 80¢€'e Ksuiyoey 800 p Juswdinbg Jouln| LLLL-€5-1651-019
00Z'L 666 999 00Z'L 119 819 6.0} 099 208 sal|ddng g Juswdinb3 82O 014 L-€5-L6SL-019
000°¢ - 000'S 1911 009 90/} ove's zL0's Buiurel] sekojdws| 0e5e-25-1651-019
008 C 008 0S 042 ) uonexnsiBoy Jeulwes § UORUSAUOD| 0ZSE-25-16SL-019
000°L = 000'} z.6 ¥88 sesuadx3 peje|oy % [aaelL| 0LGE-ZS-16SL-01L9
L L 2 abejsod| 00vE-zS-1651-019
- viz s1ebed g soipey - suoneounwwod| 0zze-26-16S1-019
059'8l 0zl'cT €186l 51861 9z8'61 £87'8l 9LV LL 106°02 FANAAA sie|n||8) g ssuoyds|a - suonedlunwwod| 0L2¢-25-16S1-0L9
0gL's 8.lv'L G86'Y G86'v 0es'y sll' Gl9°L gee’l S6E L Ayense) 3 Apadoud - saueinsu|| OpLE-26-16G4-019
G98's 059°L 00lL's 00L's Se9'y SLy'y s0z'y GG.'E G62'E Aynqer [essusg - soueinsul| 0gle-Z5-1651-019
0gL'l 8622 S0S°'L 506'L 0/€°L G0g'L Sre'L oLLL oLL'L Jswdinb3 % sjo1ysA - soueinsul| 0Z,£-2S-16S1-019
swie|D - souednsul| 0L LE-2G-165L-019
ases uawdinb3| 0Lp2-25-165L-019
Juswdinb3 Joul - soueusiule| S9€Z-25-1651-019
00s'Z 056'8 196'S puels| [an4 - @oueusiulelN| 0/£2-25-1651-019
000'€. A 891°L 000'c Z8Y 98¢' v22'L 886°L Z6'C Juawdinb3 3 8oIY8A - 8dueuUSiUE| 09EZ-25-165L-019
19bpng pazjjenuuy |enjoy yobpng ydaqg Jea) FEETY Jeaj jea) leaj uonduossag -ON =192y
panoiddy a-1-A *JA JUalIng | Jeap auung |enjoy lenjoy lenjoy |enjoy lenjoy
£2-2202 ze0z/8eie z2-120C 12-020Z | 0Z-6L0Z | 61-8L0Z | siL-zL0z | Z1-9L02
pun4 aoiARg jeuIs)u| abeieg :juswpedag
€C - 2¢0¢ 1ea) |eosl
suonosfold pung abeien) - poday YIop 10Bpng
z202/9/.

a|[iAsIaMeD JOo AND




Electric Department
Summary of Full-Time Staffing Positions

PERSONNEL
INCREASE

ACTUAL CURRENT FY APPROVED OVER PRIOR
Position FY 2020-21 2021-22 FY 2022-23 YEAR
Electric Director 1 1 1 0
Administrative Staff 1 1 1 0
Assistant Electric Director 1 1 1 0
Electric Distribution Supervisor 2 2 2 0
Energy Service Staff 2 2 2 0
Energy Supervisor/System Engineer 1 1 1 0
Engineering Staff 4 4 4 0
Groundman 0 2 0 (2)
Lineman 7 6 8 2
Lineman - Apprentice 7 6 6 0
Industrial & Commercial Development Mgr. 0 0 0 0
Purchasing/Warehouse Staff 2 2 2 0
Rate Analyst 0 0 0 0
Total for Department 28 28 28 0
Full-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per
two week pay period equaling 1.0 FTE.

ACTUAL BUDGET APPROVED INCREASE/
Operating Costs FY 2021-21 FY 2021-22 FY 2022-23 (DECREASE)
Personnel Expenses $2,583,250 $2,658,450 $2,942,740 $284,290
Operating Expenses $1,484,779 $1,797,670 $1,798,105 $435
Purchase of Electricity $39,391,514 $41,843,060 $41,921,610 $78,550
Capital Outlay $1,186,200 $3,152,265 $4,484,790 $1,332,525
Transfer to General Fund $2,800,475 $3,050,475 $3,337,955 $287,480
Total Operating Costs $47,446,218 $52,501,920 $54,485,200  $1,983,280
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Fiber Optic Department

Summary of Full-Time Staffing Positions

PERSONNEL
INCREASE

ACTUAL CURRENT FY APPROVED OVER PRIOR
Position FY 2020-21 2021-22 FY 2022-23 YEAR
Fiber Manager 0 0 1 1
GIS Manager 1 1 1 0
Fiber Tech | 2 2 2 0
Database Administrator 1 0 1 1
Network Administrator 1 1 1 0
PC Technician 1 1 1 0
System Support 1 2 0 (2)
Telecommunications Administrator 1 1 1 0
Total for Department 8 8 8 0
Full-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per
two week pay period equaling 1.0 FTE.

ACTUAL BUDGET APPROVED INCREASE/
Operating Costs FY 2021-21 FY 2021-22 FY 2022-23 (DECREASE)
Personnel Expenses $718,506 $829,615 $931,440 $101,825
Operating Expenses $983,143 $951,155 $1,037,985 $86,830
Debt Service $7,933 $9,000 $7,890 ($1,110)
Capital Outlay $172,565 $480,000 $412,000 ($68,000)
Transfer to General Fund $144,431 $144,430 $194,485 $50,055
Total Operating Costs $2,026,578 $2,414,200 $2,583,800 $169,600
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Gas Department
Summary of Full-Time Staffing Positions

Position

Gas Director

Administrative Staff

Assistant Gas Director
Cathodic Protection Technician
Construction & Regulatory Coordinator
Distribution Staff

Leak Survey Technician
Locate Technician

Regulatory & Compliance Staff
Service Technician
Serviceworker

System Engineer

Welder

Welder/Service Technician
Total for Department

ACTUAL
FY 2020-21

8|—\M—‘O'IOO—‘OO4(A>I\)—\—‘—\—\

PERSONNEL
INCREASE
CURRENT FY APPROVED OVER PRIOR
2021-22 FY 2022-23 YEAR
1 1 0
1 2 1
0 1 1
1 1 0
2 2 0
2 3 1
1 1 0
3 3 0
1 1 0
3 2 (1)
5 8 3
1 0 (1)
3 0 (3)
1 2 1
25 27 2

Full-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per

two week pay period equaling 1.0 FTE.

Operating Costs
Personnel Expenses
Operating Expenses
Purchase of Natural Gas
Debt Service

Capital Outlay

Transfer to General Fund
Total Operating Costs

ACTUAL BUDGET APPROVED INCREASE/
FY 2021-21 FY 2021-22 FY 2022-23 (DECREASE)
$2,272,373 $2,568,455 $2,575,270 $6,815
$1,311,878 $1,512,150 $1,738,485 $226,335
$13,198,203 $15,205,340 $19,372,045 $4,166,705
$775,761 $777,865 $779,695 $1,830
$1,564,233 $6,074,335 $6,280,245 $205,910
$3,208,105 $3,208,105 $3,608,105 $400,000
$22,330,553 $29,346,250 $34,353,845 $5,007,595
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Solid Waste Department

Summary of Full-Time Staffing Positions

PERSONNEL
INCREASE

ACTUAL CURRENT APPROVED OVER PRIOR
Position FY 2020-21 FY 2021-22 FY 2022-23 YEAR
Assistant Director 0 0 0 0
Administrative Staff 0 0 0 0
Operations Manager 1 1 0 (1)
Brush Truck Driver 0 0 0 0
Sign Tech 0 0 0 0
Refuse Driver 13 14 17 3
Equipment Operator 0 0 0 0
Sanitation Supervisor 2 2 2 [}
Total for Department 16 17 19 2

Full-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per
two week pay period equaling 1.0 FTE.

ACTUAL BUDGET APPROVED INCREASE/

Operating Costs FY 2021-21 FY 2021-22 FY 2022-23 (DECREASE)
Personnel Expenses $1,297.526 $1,386,040 $1,5641,835 $155,795
Operating Expenses $1,449,323 $1,563,960 $1,689,405 $125,445
Capital Outlay $275,794 $125,000 $406,895 $281,895
Total Operating Costs $3,022,643 $3,075,000 $3,638,135 $563,135
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Stormwater Department
Summary of Full-Time Staffing Positions

PERSONNEL
INCREASE

ACTUAL CURRENT APPROVED OVER PRIOR
Position FY 2020-21 FY 2021-22 FY 2022-23 YEAR
Assistant Director 1 1 1 0
Administration 0 1 1 0
Construction Crew 1 1 1 0
Engineer 1 1 1 0
Equipment Operator 2 2 3 1
MS4 Engineer 1 1 1 0
Site Development Inspector 0 0 0 0
Truck Driver 3 3 2 1)
Total for Department 9 10 10 0

Full-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per
two week pay period equaling 1.0 FTE.

ACTUAL BUDGET APPROVED INCREASE/

Operating Costs FY 2021-21 FY 2021-22 FY 2022-23 (DECREASE)
Personnel Expenses $801,690 $825,610 $854,200 $28,590
Operating Expenses $641,482 $478,610 $406,145 ($72,465)
Capital Outlay $89,535 $236,780 $341,655 $104,875
Total Operating Costs $1,532,707 $1,541,000 $1,602,000 $61,000
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Water & Sewer Department

Summary of Full-Time Staffing Positions

Position

Water & Sewer Director
Administrative Staff

Assistant Director

Assistant Director/Engineer
Assistant Special Projects
Backflow Prevention Coordinator
Distribution Crew

Equipment Operator

Mapping Coordinator

Project Coordinator

Regulatory & Compliance
Service Representative
Serviceworker

Superintendent Distribution & Collections
System Engineer

Utility Inspector

Utility Locator

Water Treatment Plant Superintendent
WTP Operations Manager

WTP Operator

WTP Serviceworker

Water Pollution Control Superintendent
WPC Electrician

WPC Equipment Operator

WPC Laboratory Staff

WPC Maintenance

WPC Operator

WPC Press Operator

WPC Truck Driver

Total for Department

ACTUAL
FY 2020-21

gl—‘—\\l—\U'IOO—\—\\IO—XO—\—\—XS—\OO—‘—XI\J—\O—‘—‘OO—‘

CURRENT FY APPROVED

2021-22

g[—\—\\l-\O'IOO—\—\\IO—\O—-\—\—\S—*OO—‘—‘I\)—\O—\—\@—‘

FY 2022-23

N-_2O-ANO 200 -2 WwW=

]_\_\\]_\m_xo_\_\\]o_xo_\_\_\a‘

(3)]
-

Full-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per

two week pay period equaling 1.0 FTE.

Operating Costs
Personnel Expenses
Operating Expenses
Debt Service

Capital Outlay

Transfer to General Fund
Total Operating Costs

PERSONNEL
INCREASE
OVER PRIOR
YEAR
0
0
0

(1
0

00000 200000000000 A0 YO
e’

ACTUAL BUDGET APPROVED INCREASE/
FY 2021-21 FY 2021-22 FY 2022-23 (DECREASE)
$3,878,585 $4,317,490 $4,772,175 $454,685
$3,844,317 $4,751,865 $5,474,765 $722,900
$3,617,570 $3,617,275 $3,618,225 $950
$15,973,408 $18,468,160 $21,110,000  $2,641,840
$2,170,705 $2,420,705 $2,603,620 $182,915
$29,484,585  $33,575,495 $37,578,785 $4,003,290

100
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Department
Legislative

Administration

Finance

City Clerk

Garage

Police

Fire

Municipal Court

Public Works

Recreation

Plan. & Zoning

CITY OF CARTERSVILLE

CAPITAL PROJECTS BUDGET SUMMARY - FISCAL YEAR 2022-23
GENERAL FUND AND INTERNAL SERVICE FUND

| Description Funding
;Legislative Department Capital Expense Total

|Vehicle |Lease Pool
|Office Equipment |Lease Pool
'Administration Department Capital Expense Total
‘SmaII/Mid—size Pick-up Truck ILease Pool

lInstruments & Implements |General Fund

|Finance Department Capital Expense Total
i
|Machinery |General Fund

|City Clerk Department Capital Expense Total |

_'Operating Revenues
'Operating Revenues

iBuiIding
|Machinery
|Garage Department Capital Expense Total

:Lease Pool
|General Fund

Vehicles
|Instruments & Implements
|Police Department Capital Expense Total

:Equipment :Purchase
| Vehicles |Lease Pool
|Pumper Trucks and an SUV |Lease Pool
|Fire Department Capital Expense Total .

|
|Recording Devices iPurchase
Municipal Court Department Capital Expense Total
:Machinery :Leasepool
|Vehicles |Leasepool

|Public Works Department Capital Expense Total

|General Fund
|Lease Pool

|General Fund
:General Fund

|outdoor Facilities

[Motor Vehicles

[UV System for Pool

quuipment

|Recreation Department Capital Expense Total

:Building Improvments |General Fund

| Software :General Fund
| Vehicles |Lease Pool

|Planning & Zoning Department Capital Expense Total

'General Fund and Internal Service Fund Total

Account #

Approved
Budget
Amount

|100-1300-54-2200
100-1300-64-2300

[100-1510-54-2200
|100-1510-54-2320
|

|100-1520-54-2100

610-1591-54-1300
1610-1591-54-2100

| 100-2100-54-2200
1 100-2100-54-2320

|100-2400-54-2110
[100-2400-54-2200
|100-2400-54-2200
1

100-2650-54-2320

100-3100-54-2100
|100-3100-54-2200

100.5100.54.1301
|100-5100-54-2200
100-5100-54-2300
|100-6100-64-2100

‘ 100-6100-54-1310
| 100-6100-54-2310

|100-6100-54-2200
|
i

$135,000

$54,000

$0

$0
$0
$0

$0
$0
$0

$30,125
$30,125

$0
$0
$0

$0
$0
$0

$75,000
$1,716,525

$1,791,525

$0
$0

$0
$0
$0

$75,000
. $35,000
! $0
$25,000

$10,000
$0
$44,000

$2,010,650
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Department

CITY OF CARTERSVILLE
CAPITAL PROJECTS BUDGET SUMMARY - FISCAL YEAR 2022-23
SPECIAL REVENUE FUNDS

'Description

Federal DEA

ARPA

TPD

SPLOST 2003

SPLOST 2014

SPLOST 2020

Grant Fund

|Vehicles

|Instruments & Implements
|Computer hardware and Software
|Federal DEA Capital Expense Total

|
iTerreI Heights Stormwater

\Leake Street at Erwin Street Stormwater
| Stormwater Pipe Rehab

|Capital and Debt Service Expense Total
|Building
jCapitaI Expense Total

| Douthit Multi-lane
|Milling and Resurfacing
| Training Facility

fCapitaI Expense Total

\Debt Service

| Street Milling and Resurfacing

|Sugar Valley Rd Bridge over Nancy Creek
|Cook Street Manhole Removal

|Cook Street Culvert Removal

|GIS Upgrades

|Fire Station #3

|Computer Servers/Video Equipment
|City Wide AMI System

|Downtown Quiet Zone

| Douthit Ferry Widening Project
|Vehicles

|Computer Hardware & Software

|Capital Expense Total
jRehab Runway 1/19 Phase |

iCapitaI Expense Total

:Special Revenue Fund Total

|Funding
|Federal DEA Funds

|Federal DEA Funds
|Federal DEA Funds

|ARPA Funds
|ARPA Fund
'ARPA Fund

iTPD Funds
|

|SPLOST Funds
|SPLOST Funds
|SPLOST Funds

|SPLOST Funds
|SPLOST Funds
|SPLOST Funds
|SPLOST Funds
{SPLOST Funds
/SPLOST Funds
|SPLOST Funds

|SPLOST Funds
|SPLOST Funds
|SPLOST Funds
'SPLOST Funds
|SPLOST Funds
|SPLOST Funds

\Grant Funds

Account #

Approved
Budget
Amount

210-2110-54-2201
|210-2110-54-2322
|210-2110-54-2311

230-9600-54-1601
230-0600-54-1602
230-0600-54-1603

|277-1145-54-1300

321-9100-54-1601
1321-9100-54-1604
1321-9100-54-1610

|323-9400-58-1110
|323-9400-54-1604
323-9400-54-1608
323-9400-54-1609
323-9400-54-1610
323-9400-54-1619
323-9400-54-1628

1324-9410-54-1613
|324-9410-54-1614
|324-9410-54-1615
|324-9410-54-1616
|324-9410-54-2200
324-9410-54-2310

|340-9200-54-2337

| $320,000

' $3,150,000

$150,000

$2,800,000

$100,000

$320.000
$0
$0

$2,300,000
$500,000
$350,000

$150,000

$100,000
$0
$0

$0
$50,000
$0
$0
$0
$0
$0
$50,000

$30,000
$750,000
$200,000
$650,000
$320,000
$850,000

$0

$0

$6,570,000
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Department
Electric

Fiber Optics

Gas

Storm Water

Solid Waste

Water & Sewer

CITY OF CARTERSVILLE
CAPITAL PROJECTS BUDGET SUMMARY - FISCAL YEAR 2022-23
ENTERPRISE FUNDS

|Description

|Building

|Building Improvements
|Overhead Poles

|Underground Conduit & Fixtures
|Overhead Electric Mains
|Underground Conductors & Devies
| Transformers

|Equipment - Meters & Settings

| Service Connections

|Machinery

|Motor Vehicles

|Office Furniture

|Major Apparatus

|Computer Hardware and Software
\Instruments and Implements
|AMI

| Traffic Signals

|Street Lighting

|Security Area Lighting

|Surge Protection Equipment
|Electric Capital Expense Total

|Building

|Building Improvements

|Fiber Optics System

|Service Nodes

|Node Electronics

!Electronic Equipment-Customer Premises
|Machinery

|Vehicles

|Computer Hardware & Software
|Instruments & Implements

|Fiber Optics Capital Expense Total

:Land

|Buildings

|Gas Mains

|Meters & Settings

|Service Connections

| Tanscontinental Gas Pipe Line
|Special Projects

|Machinery

|Motor Vehicles

| Office Equipment
Instruments and Implements
|AMI

|Gas Capital Expense Total

|Buildings
|Storm Sewers
!Machinery
Vehicles

:Stormwater Department Capital Expense Total

|Recycling truck
|Garbage Truck
|Solid Waste Capital Expense Total

|Buildings

|Rehab Sand Filters

|Dredge Lagoon

| Vehicles

|HSBP#2 Stabilization
|Activated Carbon Feed System
|HSP#1 Replacement

River Pump Station Preoxidant

|AB Tank Mixing

|Funding

IOperating Revenue
| Operating Revenue
| Operating Revenue
IOperating Revenue
|Operating Revenue
|Operating Revenue
|Operating Revenue
|Operating Revenue
| Operating Revenue
|Operating Revenue
| Operating Revenue
IOperating Revenue
Operating Revenue
Operating Revenue
"Operating Revenue
| Operating Revenue
| Operating Revenue
| Operating Revenue
| Operating Revenue
|Operating Revenue

Operating Revenue

| Operating Revenue
lOperating Revenue
|Operating Revenue
|Operating Revenue
| Operating Revenue
| Operating Revenue
| Operating Revenue
'Operating Revenue
:Operating Revenue

!Operating Revenue
Operating Revenue
EOperating Revenue
| Operating Revenue
| Operating Revenue
|Bonds Proceeds
!0perating Revenue
|Leasepool
|Leasepool

| Operatine Revenue

|Operating Revenue
|Operating Revenue

| Operating Revenue
[Operating Revenue
|Leasepool
| Leasepool

|
| Lease pool
|Lease poot

IOperating Revenue
|Bond Proceeds
|Bond Proceeds
‘:Operating Revenue
|Bond Proceeds
|Operating Revenue
|Bond Proceeds
| Operating Revenue
Operating Revenue

" Account #

Approved
Budget
Amount

1510.3500.54,1300
1510.3500,54.1310
1510.3500.54.1507
1510.3500.54.1508

|510.3500.54.1510 |

1510.3500.54.1511

510.3500.54.1512 |

1510.3500.54.1513

510.3500.54,1514 |

1510-3500-54-2100

510,3500.54.2200 |

1510.3500.54.2300
1510.3500.54.2305
1510-3500-54-2310
1510-3500-54-2320

510-3500-64-2325 |
|510-3500-54-2400 |

1510.3500.54.2410

510.3500.54.2420 |

1510.3500.54.2421

: 570-3900-54-1300

|570-3900-54-1310 |

|570.3900.54.1510
1570.3900.54.1514

|570.3900.54.1515 |
570.3900.54.1516 |

1570.3900.54.2100

|570-3900-54-2200 |

1570.3900.54.2310

|570-3900-54-2320 |

515.3600.54.1100
515.3600.54.1300
515.3600,54.1510
|515.3600.54.1513

|515.3600.54.1514 |

1515-3600-54-1515

|515.3600.54.1519 |
!515.3600.54-2100 |
|515.3600.54.2200 |
1515.3600.54.2300 |
515.3600.54.2320
|515.3600.54.2325
| $6,280,245
|

:506-4320-54—1 300

|506-4320-54-1410 |
|506-4320-54-2100 |

|506-4320-54-2200

540-3200-54-2200 |
|540-3200-54-2200 |
$406,895

|505-3310-54-1300 |

|505-3310-54-1317

1505-3310-54-1321

|605-3310-54-2200

1505-3310-54-2326 |
|505-3310-54-2328 |
|505-3310-54-2329 |
|505-3310-54-2330 |

505-3310-54-2331

| $198,000

$341,655

$0

$0

$18,000
$345,000
$26,000
$535,000
$1,330,440
$146,000
$30,000
$267,000
$144,000
$0

$12,000

| $48,000
$12,100
$1,191,250
$0
$145,000
$235,000
$0
$4,484,790

$0

$0
$381,000
$0
$20,000
$0
$0
$0
$0
$11,000

$41 2,000
|
| $0
| $0
| $462,745

$75,000
$0
$150,000
$560,000
$160,000
$0
$24,500
$4,650,000

$0
$291,655
$0
$50,000

$0
$406,895

$0
$0
$4.000,000
$0
$0
$0
$0
$0
$0
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Department

CITY OF CARTERSVILLE
CAPITAL PROJECTS BUDGET SUMMARY - FISCAL YEAR 2022-23
ENTERPRISE FUNDS

: Description

|Center Tank Tank Mixing

|Misc Equipment Replacement

|Fairview Tank Mixing

|Morningside Tank mising

|Allatoona Water Supply Expansion
|Washwater Tank Replacement

|HSP #2 Switchgear Replacement
|HSPB #2 Multiline Controls

!Roof Replacement-Generator & Chlorine Bldgs
|Building

| Sewer |&! Study & Remodeling

| Sewer Cleaning and Video Project
|Mission Road Sewer Replacement

[N Erwin Street Water Main Replacement
| Fire Hydrants

!Machinery

[Motor Vehicles

|Computer hardware and Software
|Instruments and Implements

|AMI

|Center Rd Sewer Replacement

|Model Distribution & Collection System
|Update Master Plan - Water

‘Update Master Plan - Wastewater

|Cook St MH Rehab

|Water Main Replacement Program

|Atco Water Main Replacement - Phase |
|Fairview Tank Painting Exterior
]Crestwood Subdivision Water Main Replacement
| Pettit Creek Temporary Bridge over Hwy 41/411
|Misc Equipment Replacement
|Waterford Sewer Replacement

|Jimmy Donn Sewer Relocation

?Center Road Pump Station Generator
_High Pressure System Updrade

|Atco Pettit Creek Sewer Relocation
|Donn Drive Pettit Creek Crossing Elimination
[Nutrient Removal Modification
|Machinery

lVehicIes

;Computer Hardware & Software
|Instruments and Implements

|Belt Press PLC Controls

Aerator Gearbox Heaters

iMisc Equipment Replacement
|Autoclave

|Water & Sewer Capital Expense Total

|Funding

| Operating Revenue
| Operating Revenue
|Operating Revenue
IOperating Revenue
| Operating Revenue
|Bond Proceeds

| Operating Revenue
| Operating Revenue
| Operating Revenue
| Operating Revenue
!Operating Revenue
| Operating Revenue
|Bond Proceeds

| Operating Revenue
|Operating Revenue
|Operating Revenue

IOperating Revenue
| Operating Revenue
|Operating Revenue
lSewer Capacity Fees
_IOperating Revenue
_Operating Revenue
_Operating Revenue
_Operating Revenue

Operating Revenue

Operating Revenue/Grant

|Bond Proceeds
:Operating Revenue
_Operating Revenue
_'Operating Revenue
_Operating Revenue
IOperating Revenue
IOperating Revenue
IWater Capacity Fees
:Operating Revenue
IOperating Revenue
‘Bond Proceeds
__Operating Revenue
IOperating Revenue
:Operating Revenue
;Operating Revenue
_;Operating Revenue
‘Operating Revenue
_'Operating Revenue

Operating Revenue

Account #

Approved
Budget
Amount

|505-3310-54-2332 |
[505-3310-54-2333 |

|505-3310-54-2334

505-3310-54-2335 |

|505-3310-54-2336

505-3310-64-2337 |
|5U-3310-b4-2338 |

|505-3310-54-2339

|505-3310-54-2340 |
|505-3320-54-1300 |

1505-3320-54-1328

505-3320-54-1330 |

1505-3320-54-1331
1505-3320-54-1511
505.3320.54,2012

505-3320-54-2100 |
! 1
|Operating RevenueILeaseQ 505.3320.54.2200

1505.3320.54.2310
1505.3320.54.2320
|505-3320-54-2325
|505-3320-54-3381

505-3320-54-3392
|505-3320-54-3393 |
|505-3320-54-3394 |
!505-3320-54-3395 [

|505-3320-54-3396
j505-3320-54-3397
|505-3320-54-3401
| 505-3320-54-3402

505-3320-54-3403 |

505-3320-54-3404

505-3320-54-3405
I 505-3320-54-3406 |
| 505-3320-54-3407 |
1505-3320-54-3408 |

|505-3320-54-3409 |

506-3320-54-310
505-3330-54-1347

505-3330-54-2100

505-3330-54-2200

505-3330-54-2310 |

|505-3330-54-2320

1505-3330-54-2329 |
505-3330-54-2330 |

505-3330-54-2331

|505-3330-54-2332

$0
$50,000
$0

$0
$100,000
$0

$0
$100,000
$75,000
$7,500,000
$100,000
$0
$750,000
$0

$0

$0

$0

$0

$0
$4,500,000
$0

$0

$0

$0

$0
$50,000
$0

$0

$0

$0
$50,000
$750,000
$500,000
$0
$2,000,000
$250,000
$100,000
$0
$185,000
$0

$0

$0

$0

$0
$50,000
$0

| $21,110,000
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