
CITY OF CARTERSVILLE

2023 VISIONING SESSION



• Placed a new aerial apparatus into operation that  serve the 
City for the next 20 years. Equipment cost was $123,276.84 and 
cost for the apparatus was $1,292,522.00 for a total investment 
of 1,415,798.84



• Major promotions and transitions successfully occurred including 
Deputy Fire Chief, two Battalion Chiefs, one Training Chief and 
multiple line offers. This was anticipated with our succession 
planning.

• Huge HR improvements with Tuition reimbursement, additional 
annual leave accumulation, EMT incentive improvements



• Obtained property for future Fire 
Station in Carter Grove
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