
FY2019 Budget Total $183,143,345

July 1, 2019

Honorable Mayor and City Council:

A balanced budget for the City of Cartersvilie for FY2020 is submitted as required by the Cartersville

Municipal Code. This budget focuses on controlling expenditures without reducing services to our

citizens. The budget features salary adjustments, one staff position added, a decrease in the cost of

commodities, limited replacement of rolling stock and other equipment, and funding for renewal and 

extensions of the city's utility infrastructure.

Department heads are to be commended for their hard work in helping to balance the budget and

their commitment to continue providing dependable service, while preserving an exceptional 
quality of life.

The total budget for FY2020 is $165,282,155, a decrease of 9.75% from last year's budget.
The FY2020 budget has decreased due to the decreased revenue projections in several funds. 

The decrease in revenue projections were offset by decreases in capital expenses along with

decreases in the purchase of commodities and school appropriations. The largest of these decreases

is $16,193,775 in school appropriations and is due to a change recommended by the audit

Another large decrease in expenses includes $1,806,610 related to the purchase of commodities. The

FY2020 budget will decrease by a total of $17,861,190 from the prior year to $165.3 million.

TOTAL BUDGET DECREASE - - FY2020

FY2020 Budget Total $165,282,155

FY2020 Total Budget Decrease $ 17,861,190 -9.75%

The following table compares the FY2020 budget to the FY2019 budget by expense type. Personnel

expenditures are projected to increase $1,706,965 in FY2020 due to salary adjustments, increased 

cost of health insurance, and increased pension plan cost. Operating expenditures are projected to

increase $1,287,800 in FY2020 due to increased maintenance costs and increased cost of supplies. 
Projected commodity expenses are estimated to decrease by $1,806,610 from FY2019. Debt service

expenses are projected to decrease by $1,918,030. Capital projects expenses, as detailed above, are

projected to decrease by $925,815, and the school board appropriation will decrease by $16,193,775.
There is a inflow of revenue in the general fund which is allowing the transfers from the

utility funds into the general fund to remain the same as last year. These differences in expense

types explain the $17,861,190 decrease in the FY2020 budget over the FY2019 budget.



DETAILED BUDGET COMPARISON FY2020 v. FY2019

I Description FY2020 FY2019 Difference

Personnel $ 30,383,730 $ 28,676,765 $ 1,706,965

Operating $ 23,898,600 $ 22,612,800 $ 1,285,800

School Board Appropriations $ $ 16,193,775 $ (16,193,775)
Business Improvement Distric1 $ 23,275 $ 33,000 $ (9,725)
Purchase of Commodities $ 55,862,810 $ 57,669,420 $ (1,806,610)
Debt Service $ 5,491,830 $ 7,409,860 $ (1,918,030)

Capital $ 41,792,625 $ 42,718,440 $ (925,815)
Transfer to General Fund $ 7,829,285 $ 7,829,285 $

$ $ $ 165,282,155 183,143,345 (17,861,190)Total Expenses

FY2020 BUDGET EXPENSE COMPARISON
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I. F Y2020 STAFFING & SALARYADJUSTMENT

Personnel costs and employee represent 18.30% of the city's FY2020 budget. The FY2020

budget includes salary adjustments throughout all departments. A net increase of one new staff

position was added to the FY2020 budget. The cost of our employee health care plan is expected to

increase by 15%. Using the same employee percentage as FY2019, the employee cost of health

insurance will increase. The pension plan contributions made by the city on the behalf

will increase to 24.0% of payroll expenses for the old pension plan and remain at 8.5% of payroll

expenses for the new pension plan. The net result of the changes mentioned above resulted in an

increase in overall salary and cost of $1,706,965 from last budget.

TOTAL COST OF SALARY & BENEFIT ADJUSTMENTS - - FY2020

FY2020 Total Budgeted Salaries & Benefits $30,383,730

FY2019 Total Budgeted Salaries & Benefits $28,676,765

FY2020 Increase in Salaries & Benefits $ 1,706,965

The total budgeted positions for FY2020 will increase to 363 full-time permanent positions.

TOTAL CITY STAFFING LEVELS for FY2013 through FY2020

364

362

360

358

356

354

352

350

348

362 362

358 358

354

2013 2014 2015 2016 2017 2018 2019 2020

Fiscal Years

ACTUAL CITY REVENUES for FY2013 through FY2018

3



Total SPLOST 2020 Ex-enses

and BUDGETED AMOUNTS for FY2019 and FY2020
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II. FY2020 BUDGET- $Pl.0$7'& CAPITAL PROJECTS

FY2020 SPLOST Projects

The SPLOST (Special Purpose Local Option Sales Tax) 2003 projects will be funded within the FY2020

budget through interest earnings, carry-over of SPLOST funds from previous years' collections, and a

GDOT Grant. The SPLOST 2014 projects will be funded in the FY2020 budget with the one-cent 

(SPLOST) collections and interest earnings. Collections for the SPLOST 2020 fund will begin in the 

new year. The funds collected in this fund will pay for the city-wide AMI system, computer
servers, and video storage.

SPLOST - 2003 SPLOST - 2014

Douthit Multi Lane $100,000 Milling and Resurfacing $170,000
GIS Upgrades $50,000
Cook Street Culvert $50,000

SPLOST _ 2020 Fire Station #3 $2,500,000

City Wide AMI System $900,000

Computer Equipment/Video $300,000

Storage

Other non-SPLOST capital expenses include the replacement of equipment and rolling stock for some 

departments, and the extension of infrastructure for the various city utilities. Capital projects have

decreased from FY2019 as a result of the completion of the gas new headquarters. The

gas department is scheduled to complete the Transco distribution system in FY2020. The water and 

sewer department has several large projects planned, which include rehabbing several sand

replacing the wash water tank, Mission Road sewer replacement, Waterford sewer replacement,

Total SPLOST 2003 Expenses $100,000

Total Expenses $2,770,000

$1,200,000



CDMMUNI FUNDING

Station water main replacement, and continuing the nutrient removal to the

Water Pollution Control Plant.

III. F Y2020 BUDGE T - TY A GENC Y

As in years past, the budget includes funding for a number of community agencies. The agencies
provide the city with services annually under contracts approved by the City Council. The table below

outlines the funding history and the amount included in the FY2020 budget for each agency.

COMMUNITY AGENCY FUNDING

Library $454,500 $454,500 $454,500 $454,500 $454,500

Citv/Coyntv $200,000 $173,960 $173,960 $180,500 $155,500
Economic

Development

CU!tura| Arts $51,000 $51,000 $51,000 $51,000 $51,000
Alliance

Wilkins Youth $18,000 $18,000 $18,000 $18,000 $18,000
Assoaation

Juvenile Court of $15,000 $15,000 $15,000 $15,000 $15,000
Bartow County

:aztm: Health $2,000 $2,000 $2,000 $2,000 $2,000
c es

Good Neighbor $2,000 $2,000 $2,000 $2,000 $2,000
Homeless Shelter

{9:5 Street Branch $1,200 $1,200 $1,200 $1,200 $1,200
I rary

As shown above, the overall city contributions to the Community Agency Funding for FY2020 totals

$743,700. In addition to the above, the Cartersville Bartow County Tourism Council is funded at 

$530,450 through Hotel/Motel tax collections.

I V. F Y2020 BUDGET- FEE & RA TE INCREASES

There is a one mill property tax increase for the city maintenance and operations included in the

FY2020 budget. In addition, the budget also includes a 0.861 millage rate dedicated to pay the GO

Parks and Recreation Bond debt payments for the year. This is a decrease from the FY2019 GO

Parks and Recreation Bond millage rate of 0.957 mills. The Gas Fund revenue projections include an

increase in the base monthly charges for both residential users and industrial and commercial users. 

The Water and Sewer Fund revenue projections include several rate changes as follows: a 5.0% 

increase in the base tier water rate for inside the city limit residents; a 4.0% decrease in outside city
sewer rates; a 5.0% increase in the service monthly charges for all pipe sizes; and an increase in

surcharge fees for high strength waste treatment. While the water and sewer department strives to

avoid yearly rate increases, growing operation, maintenance, and capital expenses necessitate the

collection of additional revenue. the costs related to maintaining this century old utility

FY2020 FY2019 FY2018 FY2017 FY2016

Total City $743,700 $717,660 $717,660 $724,200 $699,200
Contributions
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and the costs of funding federal environmental requirements necessitate the increase in rates. Even

with the rate changes mentioned above, the city water and sewer rate will remain one of the lowest 

rates in the surrounding counties. The FY2020 budget includes capacity fees remaining the same as 

the FY2019 capacity fees. Capacity fees are used strictly to fund expansion of infrastructure 

associated with growth, while the approved water and sewer rate increase will be used solely to fund 

the operation and maintenance costs of the existing infrastructure.

V. FY2020 BUDGET - R Y

The budget for FY2020 of $165.3 million for the City of Cartersville includes a decrease of 

$17,861,190 or 9.75% less than the previous year budget. The decrease in the budget is 

driven by decreases in school board appropriations, purchase of commodities, debt service expenses, 

and capital expenses. The following table shows the difference between FY2020 and FY2019 budgets 
for each fund. The increase in the General Fund is due to an increase in revenues, and is largely 
offset by increases in personnel expenses. The Electric Fund decrease is due to a projected decrease 

in overall revenues offset mainly by decreases in the purchase of commodities. The Gas Fund

decrease is mainly due to a decrease in capital projects. Solid Waste fund personnel expenses and

operating expenses have increased. The Stormwater Fund changes are related to decreases in

capital project expenses. The increase in the Water & Sewer Fund is due to increases in personnel
expenses, operating expenses, capital, and debt servicing expenses. SPLOST capital projects are

approved by voters and budgeted as funding is available. The new year SPLOST 2003 expense 

projections are less than FY2019. The SPLOST 2014 funds collected in FY2020 have been earmarked 

for projects voted on by the citizens. This will be the year for SPLOST 2020 collections as it was 

approved by the voters several years ago and have been earmarked for the city-wide AMI meter

system, computer equipment, and video storage.

BUDGET CO AR SON BY FU D - FY2020 vs. FY2019

FY2020 FY2019 Difference % Change

:2 SPeCia' $31,672,325 $44,363,130 ($12,690,805) -28.6%

Electric $47,128,390 $49,126,240 ($1,997,850) -4.1%

Fiber Optics $2,218,200 $2,120,110 $98,090 4.6%

Gas $28,847,030 $35,962,150 ($7,115,120) -19.8%

Solid Waste $2,978,000 $2,649,715 $328,285 12.4%

Stormwater $1,528,800 $1,597,000 ($68,200) -4.3%

Water & Sewer $45,330,345 $40,113,000 $5,217,345 13.0%

Internal Service $1,511,065 $1,572,820 ($61,755) -3.9%

SPLOST 2003 $100,000 $200,000 ($100,000) -50.0%

SPLOST 2014 $2,770,000 $5,439,180 ($2,669,180) -49.1%

SPLOST 2020 $1,200,000 $0 $1,200,000 NA

TOTAL $165,284,155 $183,143,345 ($17,859,190) -9.75%

The FY2020 budget includes salary increases across all funds. The FY2020 budget contains one 

additional employee increasing the total position count to 363 full time positions.
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The budget includes continued funding for service contracts between the city and various community
agencies that supply services to the community. These include funding of the Cartersville-Bartow

County Library and the Cartersville Bartow Convention and Visitors Bureau. In addition, continued

funding of the Bartow-Cartersville Joint Development Authority in the amount of $200,000 is also

included.

The FY2020 budget includes several rate increases for water and sewer customers. Even with these 

changes, City of Cartersville utility customers will remain at or below any of the surrounding counties

or private utility service rates. Furthermore, the FY2020 budget included an increase in the

city property tax millage rate used for maintenance and operations.

BUDGET BY FUND FOR FY2020

Fiscal Year 2020 Budgeted Expenditures

SPLOST Solid Waste General
,

3% 2% 16% SpeCIal Revenue

3%
Water & Sewer 

am

27%
,

Special Revenue

1 %
36mg

I&s

Fined Optic

Fiber Optic Electric

1% 29%
50W

Gas Stormwater

1 7% 1%

In summary, this budget is a conservative plan, which includes funds to maintain and

operate the city so we can continue to provide citizens with police and protection, culture and

recreation, and other general government services. It is a plan and tool, which provides guidance
and gives us the ability to meet our goal of dependable service while preserving an

exceptional quality of As in past years, the FY2020 budget has incorporated low cost,

dependable services for the citizens of the City of Cartersville.

The production and the operation of the city would not be possible without the effort and

diligence of the various departments, those competent and capable employees who staff the 

departments, and the leadership of the Mayor and City Council.

ubmitted,

MO
Tamara W. Brock

City Manager
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egis ative epart ent

Summary of Part-Time Staffing Positions

PERSONNEL

INCREASE

ACTUAL CURRENT FY APPROVED OVER PRIOR

Position FY 2017-18 2018-19 FY 2019-20 YEAR

Mayor 1 1 1 0

Council Members 6 6 6 0

City Judge 1 1 1 0

Total for Department 8 8 8 0

Equivalent - Positions are converted to Full Time Equivalent with 80 hours per 

two week pay period equaling 1.0 FTE.

ACTUAL BUDGET APPROVED INCREASE]

Operating Costs FY 2017-18 FY 2018-19 FY 2019-20 (DECREASE)
Personnel Expenses $64,875 $65,310 $65,330 $20

Operating Expenses $1,172,301 $1,134,800 $1,604,740 $469,940
School Board Appropriation $15,639,930 $16,193,775 $0 ($16,193,775)
Capital Outlay $0 $0 $0 $0

Total Operating Costs $16,877,106 $17,393,885 $1,670,070 ($15,723,815)
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ml

$1,200,376

nDprtm

$1,070,51

$34,

$1, 62,355

$34,000
$91,845

Ad nistratio e a ent

Summary of Full-Time Staffing Positions

PERSONNEL

INCREASE

ACTUAL CURRENT FY APPROVED OVER PRIOR 

Position FY 2017-18 2018-19 FY 2019-20 YEAR

City Manager 1 1 1 0

Assistant City Manager 1 1 1 0

Media Relations 1 1 1 0

Key Accounts Manager 1 0 0 0

Human Resource Manager 1 1 1 0

Human Resource Assistant 1 1 1 0

Administrative Staff 1 1 1 0

Total for Department 7 6 6 0

FuII-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per 

two week pay period equaling 1.0 FTE.

ACTUAL BUDGET APPROVED INCREASE]

Operating Costs FY 2017-18 FY 2018-19 FY 2019-20 (DECREASE)
Personnel Expenses $1,026,746 $897,250 $937,670 $40,420
Operating Expenses $173,630 $173,260 $190,685 $17,425

Capital Outlay $0 $0 000

Total Operating Costs 0 1

30
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50, .

$
, 95, $1,230,705 $1,343,285 $112,580

ina ce e a e t

Summary of Full-Time Staffing Positions

PERSONNEL

INCREASE

ACTUAL CURRENT FY APPROVED OVER PRIOR 

Position FY 2017-18 2018-19 FY 2019-20 YEAR

Finance Director 1 1 1 0

Accountant 3 3 3 0

Accounts Payable 1 1 1 0

Utility Service Worker 5 5 5 0

Data Processing 1 1 1 0

Total for Department 11
.

11 11 0

Full-Time Equivalent Positions are converted to Full Time Equivalent with 80 hours per 

two week pay period equaling 1.0 FTE.

ACTUAL BUDGET APPROVED INCREASEI

Operating Costs FY 2017-18 FY 2018-19 FY 2019-20 (DECREASE)
Personnel Expenses $932,004 $965,950 $1,011,400 $45,450

Operating Expenses $263,013 $264,755 $281,885 $17,130

Capital Outlay $0 $0 $ 000 $50 000

Total Operating Costs 1 1 017

33
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$ ($2 ,800)
$760,250 $802, $780,170 ($22,550)

Custo er Serv ce e a ent

Summary of Full-Time Staffing Positions

PERSONNEL

INCREASE

ACTUAL CURRENT APPROVED OVER PRIOR

Position FY 2017-18 FY 2018-19 FY 2019-20 YEAR

Customer Service Representative 0 0 0 0

CSR/Cashier 7 7 7 0

Customer Service Supervisor 1 1 1 0

Lead CSR/Cashier 1 1 1 0

Cashier 0 0 0 0

Administrative Staff Q 0 g 0

Total for Department 9 9 9 0

FuII-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per

two week pay period equaling 1.0 FTE.

ACTUAL BUDGET APPROVED INCREASE]

Operating Costs FY 2017-18 FY 2018-19 FY 2019-20 (DECREASE)
Personnel Expenses $520,145 $576,730 $603,905 $27,175

Operating Expenses $229,915 $204,190 $176,265 ($27,925)
Capital Outlay 10,190 $21,800 $0 1

Total Operating Costs 720

36
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$5,496,639 $5,728,975 $5,129,280 $400,305

Position 

Police Chief 

Administrative Staff 

Animal Control Officer 

Assistant Police Chief

Assistant Shift Commander 

Building Custodian

Captain
'

Clerk/Dispatcher

Corporal

Deputy Chief CID/Uniform

Fleet Manager 

Investigator
Lieutenant 

Lieutenant Colonel

Major
Police Officer

Sergeant
Shift Commander

Training Officer

Total for Department

0 ce e a e t

Summary of Full-Time Staffing Positions

ACTUAL

FY 2017-18

FuII-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per
two week pay period equaling 1.0 FTE.

Operating Costs

Personnel Expenses

Operating Expenses 

Capital Outlay
Total Operating Costs

ACTUAL

FY 2017-18

$4,438,053

$988,227
70 359

PERSONNEL

INCREASE

CURRENT FY APPROVED OVER PRIOR

2018-19 FY YEAR

1 1 o

3 3 o

1 1 o

o o o

o o o

0 o o

1 2 1'

5 5 o

4 5 1

2 2 o

o o o

o o o

5 5 (1)
o o 0

2 2 o

28 25 (2)
8 9 1

o o o

o o o

61 61 0

BUDGET APPROVED INCREASE]

FY 2018-19 FY 2019-20 (DECREASE)
$4,661,565 $4,941,840 $280,275

$1,036,010 $1,187,440 $151,430

$31,400 $0 1 400
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25,
. ($45,000)

$7,349, $7,179,850 $7,545,010 $365,160

ire e a e t

Summary of Full-Time Staffing Positions

PERSONNEL

INCREASE

ACTUAL CURRENT FY APPROVED OVER PRIOR

Position FY 2017-18 2018-19 FY 2019-20 YEAR

Fire Chief 1 1 1 0

Administrative Staff 1 1 1 0

Assistant Fire Chief O 1 1 O

Battalion Chief 3 3 3 0

Captain 5 5 4 (1)
Chief lnvestigator/Fire Marshall 1

.

1 1 0

Firefighter 32 32 32 0

Investigator 0 0 0 0

Lieutenant 12 1O 11 1

Sergeant 17 19 19 0

Training Officer 1 1 1 0

Total for Department 73 74 74 0

FulI-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per 

two week pay period equaling 1.0 FTE.

ACTUAL BUDGET APPROVED INCREASEI

Operating Costs FY 2017-18 FY 2018-19 FY 2019-20 (DECREASE)
Personnel Expenses $5,597,124 $5,787,570 $6,164,125 $376,555

Operating Expenses $1,106,025 $1,267,280 $1,300,885 $33,605

Capital Outlay $645,956 $1 000 $80 000

Total Operating Costs 105

42
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$253,891 $266,

$0

$308,275 $4 ,480

unc aCo rt e a ment

Summary of Full-Time Staffing Positions

PERSONNEL

INCREASE

ACTUAL CURRENT APPROVED OVER PRIOR

Position FY 2017-18 FY 2018-19 FY 2019-20 YEAR

Deputy Court Clerk 1 1 1 0

Court Clerk 1 1 1 0

Total for Department 2 2 2 0

FuII-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per

two week pay period equaling 1.0 FTE.

ACTUAL BUDGET APPROVED INCREASE]

Operating Costs FY 2017-18 FY 2018-19 FY 2019-20 (DECREASE)
Personnel Expenses $143,350 $141,380 $175,240 $33,860

Operating Expenses $110,540 $125,415 $133,035 $7,620

Capital Outlay $0 $0 $0
Total Operating Costs 795 1

45
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Pb W D p m

$28, $43. 5.

$2,409,510 $2,453,160 $2,568,170 $115,010

u lic orks e art ent

Summary of Full-Time Staffing Positions

PERSONNEL

INCREASE

ACTUAL CURRENT FY APPROVED OVER PRIOR

Position FY 2017-18 2018-19 FY 2019-20 YEAR

Public Works Director 1 1 1 0

Administrative Staff 1 1 0 (1)
Assistant Director/Engineer 0 0 0 0

Building Maintenance 3 2 2 0

Concrete Finisher 5 5 5 0

Engineer O O 0 0

Equipment Operator 1 1 1 0

Landscape Crew 5 5 5 0

Maintenance Electrician O O 0 0

Sign Technician 1 1 1 0

Truck Driver 1 2 2 0

Total for Department 18 18 17 (1)

Equivalent - Positions are converted to Full Time Equivalent with 80 hours per

two week pay period equaling 1.0 FTE.

ACTUAL BUDGET APPROVED INCREASE]

Operating Costs FY 2017-18 FY 2018-19 FY 2019-20 (DECREASE)
Personnel Expenses $1,041,720 $1,097,365 $1,149,170 $51,805

Operating Expenses $1,320,385 $1,327,795 $1,376,000 $48,205

Capital Outlay $47,404 000 000 $1 000

Total Operating Costs

48
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inDprtm

$52, (5 .000)
$3, 94, $3,235,790 $3,762,450 $526,660

ecreat o

ACTUAL FY CURRENT FY

Position 2017-18

Parks & Recreation Director 

Assistant Parks & Rec. Director

Administrative Staff 

Civic Center Coordinator

Gymnasium Supervisor

Gymnastics Program Staff

Park Attendant 

Parks Maintenance 

Recreation Program Coordinator

Senior Aquatic Center Coordinator

Special Events Coordinator

Tennis Coordinator

Youth Athletic Coordinator

Total for Department

e a ent

Summary of Full-Time Staffing Positions

2018-19

24

APPROVED 

FY 2019-20

Full-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per

two week pay period equaling 1.0 FTE.

ACTUAL 

Operating Costs FY 2017-18

Personnel Expenses $1,880,503

Operating Expenses $1,242,122

Capital Outlay $71,570
Total Operating Costs 1 195

51

BUDGET 

FY 2018-19

$1,918,910

$1,159,880

$157,000

APPROVED

FY 2019-20

$2,006,995

$1,703,455
000

PERSONNEL

INCREASE

OVER PRIOR 

YEAR

OOOOOOOOOOOOOO
INCREASE]

(DECREASE)

$88,085

$543,575
105
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$1,095:281

Dp mn

$ .000

51,34, $1, ,600

( 00)

$37,480

Ia ing& eveop ent e art et

Summary of Full-Time Staffing Positions

PERSONNEL

INCREASE

ACTUAL CURRENT FY APPROVED OVER PRIOR 

Position FY 2017-18 2018-19 FY 2019-20 YEAR

Planning & Development Director 1 1 1 0

Administrative Staff 1 1 1 0

Building Inspection 3 3 3 0

City Clerk/License Admininstrator 1 1 1 0

Code Officer 3 3 2 (1)

_Community Services Manager 0 0 0 0

Planner 1 1 2
'

1

Total for Department 10 10 10 0

FuII-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per

two week pay period equaling 1.0 FTE.

ACTUAL BUDGET APPROVED INCREASE]

Operating Costs FY 2017-18 FY 2018-19 FY 2019-20 (DECREASE)
Personnel Expenses $819,570 $867,565 $906,275 $38,710

Operating Expenses $196,851 $233,555 $245,325 $11,770

Capital Outlay $78 860 33 $20,000 $13,0
Total Operating Costs 1 120 171

54
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nD h Dprtm

$208,857 $214,130 $21 2,635 ($1.495)

owntow eve op e tAut ority e a ent

Summary of Full-Time Staffing Positions

PERSONNEL

INCREASE

ACTUAL CURRENT FY APPROVED OVER PRIOR 

Position FY 2017-18 2018-19 FY 2019-20 YEAR

Part-Time Employees 2 2 2 0

DDA Director 1 1 1 0

Total for Department 3 3 3 0

FuII-Time Equivalerit - Positions are converted t6 Full Time Equivalent with 80 hours per

two week pay period equaling 1.0 FTE.

ACTUAL BUDGET APPROVED INCREASEI

Operating Costs FY 2017-18 FY 2018-19 FY 2019-20 (DECREASE)
Personnel Expenses $108,827 $123,540 $132,360 $8,820

Operating Expenses $100,030 $90,590 $80,275 ($10,315)
Capital Outlay $0 $0 $0 $0
Total Operating Costs

57
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Position

8 $0 ($265200)
s1,zso:173 $1,572l820 $1,511,065 ($61,755)

Garage epa ent

Summary of Full-Time Staffing Positions

PERSONNEL

INCREASE

ACTUAL CURRENT FY APPROVED OVER PRIOR 

FY 2017-18 2018-19 FY 2019-20 YEAR

Shop Supervisor 1 1 1 0

Parts Clerk 1 1 1 0

Fleet Manager 0 0 0 0

Mechanic 4 4 0

Total for Department 6 6 6 0

FuII-Time Equivalent Positions are converted to Full Time Equivalent with 80 hours per

two week pay period equaling 1.0 FTE.

ACTUAL BUDGET APPROVED INCREASE]

Operating Costs FY 2017-18 FY 2018-19 FY 2019-20 (DECREASE)
Personnel Expenses $488,989 $498,515 $515,885 $17,370

Operating Expenses $381,367 $809,105 $995,180 $186,075

Capital Outlay $389 17 $265 200

Total Operating Costs

Note: Starting in Fiscal Year 2007-08 the Garage Department was changed from the General 

Fund to an Internal Service Fund, which meant that all operating costs were to be recouped 

through charges to all city departments that used garage vehicle maintenance services.

75
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El i D rtm

$2, ,640 .680,

$46,436,274 $49,126,240 $47,128,390 ($1, ,850)

ectr c epa ent

Summary of Full-Time Staffing Positions

ACTUAL CURRENT FY APPROVED 

Position FY 2017-18 2018-19 FY 2019-20

Lineman - Apprentice
Industrial & Commercial Development Mgr

Purchasing/Warehouse Staff 

Rate Analyst
Total for Department

Electric Director 1 1 1

Administrative Staff 1 1 1

Assistant Electric Director 1 1 1

Electric Distribution Supervisor 2 2 2

Energy Service Staff 2 2 2

Energy Supervisqr/System Engineer 1 1 1

Engineering Staff 4 4 4

Groundman 0 0 2

Lineman 7 7 6

7 7 6

0 0 0

2 2 2

0 0 O

28 28 28

Equivalent Positions are converted to Full Time Equivalent with 80 hours per 
two week pay period equaling 1.0 FTE.

ACTUAL BUDGET APPROVED 

Operating Costs FY 2017-18 FY 2018-19 FY 2019-20

Personnel Expenses $2,477,404 $2,504,675 $2,557,110

Operating Expenses $1,547,955 $1,602,575 $1,654,995
Purchase of Electricity $39,185,025 $40,911,645 $38,970,235

Capital Outlay $545,250 $1,426,705 $1,265,410
Transfer to General Fund $2,680,640 680 $2 640

Total Operating Costs

78

PERSONNEL

INCREASE

OVER PRIOR

YEAR

NO'OOOOOO
AA AA vv

OOOO

INCREASE]

(DECREASE)

$52,435

$52,420

($1,941,410)
($161,295)

$0

997
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$
.

$52 .840 $604, $82,

$2,285,433 5, . $2,218,200 $98,090

er Opt c e a me t

Summary of Full-Time Staffing Positions

PERSONNEL

INCREASE

ACTUAL CURRENT FY APPROVED OVER PRIOR 

Position FY 2017-18 2018-19 FY 2019-20 YEAR

Fiber Manager 0 O 0 0

GIS Manager 1 1 1 0

Fiber Tech | 2 2 2 0

Database Administrator 1 0 O 0

Network Administrator 1 1 1 0

PC Technician 1 1 1 0

System Support 1 2 2 0

Telecommunications Administrator 1 1 1 0

Total for Department 8 8 8 0

FuII-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per

,two week pay period equaling 1.0 FTE.

ACTUAL BUDGET APPROVED INCREASE]

Operating Costs FY 2017-18 FY 2018-19 FY 2019-20 (DECREASE)
Personnel Expenses $708,457 $729,540 $714,740 ($14,800)

Operating Expenses $867,437 $859,730 $890,445 $30,715
Debt Service $8.607 $9,000 $9,000 $0

Capital Outlay 700 932 1 015 175

Total Operating Costs 2 120 110

83
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DprtmnGas e a e t

Summary of Full-Time Staffing Positions

ACTUAL CURRENT FY APPROVED 

Position FY 2017-18 2018-19 FY 2019-20 

Gas Director 1

Administrative Staff 1

Assistant Gas Director 1

Cathodic Protection Technician 1

Construction & Regulatory Coordinator 2

Distribution Staff
_

3

Leak Survey Technician 2

Locate Technician 3

Regulatory & Compliance Staff 1

Service Technician 3

Serviceworker 5

System Engineer 1

Welder 2

Welder/Service Technician 1

Total for Department 27 N 0|

Equivalent - Positions are converted to Full Time Equivalent with 80 hours per 

two week pay period equaling 1.0 FTE.

ACTUAL BUDGET APPROVED

Operating Costs FY 2017-18 FY 2018-19 FY 2019-20

Personnel Expenses $2,043,091 $2,182,270 $2,265,130

Operating Expenses $1,246,147 $1,565,035 $1,747,450
Purchase of Natural Gas $14,877,259 $16,757,775 $16,892,575

Capital Outlay $2,107,177 $11,610,540 $4,092,685
Transfer to General Fund $3,070,825 $3,070,825 $3,070,825
Total Operating Costs $23,344,500 $35,186,445 $28,068,665

87

PERSONNEL 

INCREASE 

OVER PRIOR

YEAR

300300
V

V

A V

INCREASE]

(DECREASE)

$82,860

$182,415

$134,800

($7,517,855)
$0

($7,117,780)
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$242630 55
,

$ .000 ($37,000)
$2,533 ,

S ,649, $2,978,000 $328,285

Soid aste e a e t

Summary of Full-Time Staffing Positions

PERSONNEL

INCREASE

ACTUAL CURRENT FY APPROVED OVER PRIOR 

Position FY 2017-18 2018-19 FY 2019-20 YEAR

Assistant Director 0 O 0 0

Administrative Staff 0 0 0 0

Operations Manager 1 1 1 0

Brush Truck Driver 0 0 0 0

Sign Tech 0 O 0 0

.
Refuse Driver 13 13 14 1

Equipment Operator 0 0 0 0

Sanitation Supervisor 2 2 2 0

Total for Department 16 16 17 1

FuII-Time Equivalent Positions are converted to Full Time Equivalent with 80 hours per

two week pay period equaling 1.0 FTE.

ACTUAL BUDGET APPROVED INCREASE]

Operating Costs FY 2017-18 FY 2018-19 FY 2019-20 (DECREASE)
Personnel Expenses $1,084,923 $1,149,185 $1,298,360 $149,175

Operating Expenses $1,608,645 $1,308,530 $1,524,640 $216,110

Capital Outlay 192 000 155

Total Operating Costs 6 198 2 715

92
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m Dprtm

$233. $ 5, ($ .420)

$1,398,048 $1 ,597,000 $1,528,800 ($68,2001

Stor water e a ent

Summary of Full-Time Staffing Positions

PERSONNEL

INCREASE

ACTUAL CURRENT FY APPROVED OVER PRIOR

Position FY 2017-18 2018-19 FY 2019-20 YEAR

Assistant Director 1 1 1 0

Administration 0 0 1 1

Construction Crew 1 1 1 0

Engineer 1 1 1 0

Equipment Operator 3 2 2 0

M84 Engineer 1
.

1 1 0

Site Development Inspector 1 0 0 0

Truck Driver 2 3 3 0

Total for Department 10 9 10 1

Equivalent - Positions are converted to Full Time Equivalent with 80 hours per 

two week pay period equaling 1.0 FTE.

ACTUAL BUDG ET APPROVED INCREASE]

Operating Costs FY 2017-18 FY 2018-19 FY 2019-20 (DECREASE)
Personnel Expenses $745,758 $757,185 $794,345 $37,160

Operating Expenses $611,667 $605,860 $618,920 $13,060

Capital Outlay $40 623 955 11 535 118

Total Operating Costs

96
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,
,820

$20,690,8 $40,113,000 $45,330,345 $5,217,345

ater & Sewer epart e t

Summary of Full-Time Staffing Positions

ACTUAL CURRENT FY APPROVED

Position FY 2017-18 2018-19 FY 2019-20

Water & Sewer Director 1

Administrative Staff

Assistant Director

Assistant Director/Engineer
Assistant Special Projects
Backflow Prevention Coordinator 

Distribution Crew

Equipment Operator

Mapping Coordinator 

Project Coordinator

Service Representative
Serviceworker

Superintendent Distribution & Collections

System Engineer

Utility Inspector

Utility Locator 

Water Treatment Plant Superintendent
WTP Operations Manager
WTP Operator
WTP Serviceworker

Water Pollution Control Superintendent
WPC Electrician

WPC Equipment Operator
WPC Laboratory Staff

WPC Maintenance

WPC Operator
WPC Press Operator
WPC Truck Driver

Total for Department

o_\_x_x|\)_\_\_x_\oo_\
_x O _\ OgNOOAU-IOOAAN_\_\O_\ooao_\_\_\|\)_\_\_\_\w_\ gAAVAmOOAAVOAOAAA

A {D

FulI-Time Equivalent - Positions are converted to Full Time Equivalent with 80 hours per
two week pay period equaling 1.0 FTE.

ACTUAL BUDGET APPROVED

Operating Costs FY 2017-18 FY 2018-19 FY 2019-20

Personnel Expenses $3,545,113 $3,752,260 $4,143,850

Operating Expenses $3,349,715 $7,821,745 $4,619,210
Debt Service $3,073,024 $3,431,175 $3,619,465

Capital Outlay $8,645,149 $23,030,000 $30,870,000
Transfer to General Fund $2,077,820 $2,077,820 $2 077 

Total Operating Costs 20

100

PERSONNEL

INCREASE

OVER PRIOR

YEAR

0

0

0000300
A _\ v

A _\ V

INCREASE]

(DECREASE)

$391,590

($3,202,535)
$188,290

$7,840,000

$0
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